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5 + 5 + 5 15 Measures of Mission 

 
 
5 New Testament functions of missional congregations   (Workshop 2) 

 

 

Worship God   liturgia 

Teach people   didache 

Proclaim Good News   kerygma 

Serve people in need   diakonia 

Build the common good   koinonia 
 

 
 

5 factors to activate & sustain missional congregations   (Workshops 4 - 8) 
 

 
 
 

5-Step Missional Outcomes Scale: Charity to Co-Development   (Workshop 9) 

 

Pre-Development 

~ Aiding through 

Charity ~ 

 

Co-Development 

~ Transforming Lives through Relationships ~ 

 

Donate  

Donate  

& 

Interact 

 
Mutual 

Companions 
 

Connected 

Collaborators 
 

Covenant 

Partners 

 
 

 
 

  

Missional 

Identity

Missional

Vitality

Missional

Process

Missional

Motivation

Missional

Context
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Workbook 6 Dynamic Factors Missional Process 

 

The House Metaphor continued 

We return to James Hopewell’s image of searching for a house to serve as a 

welcoming residence.  To be a true home, a house needs to be functional and 

reliable to “accomplish certain ends, such as shelter, protection, and delivery of 

heat, light, and water…  Structural stability…  How the house mechanically 

operates, how well it does its job.”  Do you remember your household chaos when 

something stops working, like electric power? 1 

 

Missional Process 
 

Process encompasses the 
administrative functions of how the 
church organizes its ministry and 
mission.  Frankly, many congregations 
pay scant attention to systematic 
administrative processes because these 
are not regarded as spiritual.  That 
conclusion contradicts the apostle Paul’s 
first letter to the Corinthians, 12:28, and 
his famous litany of spiritual gifts: 

And God has appointed in the church first 

apostles, second prophets, third teachers; 

then deeds of power, then gifts of healing, 

forms of assistance, forms of leadership, 

various kinds of tongues. 

 
“Forms of leadership” is the New Revised 
Standard Version translation of the 
Greek word, kubernaseis . 2  The New 

International Version and the King James 
Version translate this as “governings.”   A 
more literal reading is “to steer or direct.”  
In Acts 27:11, Paul uses the noun form of 
kubernaseis to name the pilot of his 
ship.  Therein is the best New Testament 
clue for the spiritual gift of administration.  
Kubernaseis, the act of careful 
steering or directing is the Holy 
Spirit’s gift.  
 
Process in congregations is like the work 
of a pilot guiding the ship.  This 
Workshop explores resources which are 
effective ways to steer the administrative 
“pilot’s wheel” of our projects.  Why do 
we study this?  Because pilots who steer 
without navigational charts risk 
shipwrecks! 3 

 
 

The House Metaphor continued 

Before closing on the purchase of the house they chose, Rod and Marcia decided 

to cut financial corners and only pay for the engineer’s inspection at the $500. 

price point: an in-depth inspection cost $1,500.  That choice was a mistake.  Five 

days after moving into their new home, Rod discovered a pinhole leak in the old 

cast-iron pipe connecting the water system to the water main in the street.  Rod 

and Marcia paid over $3,000. to have a new pipe laid through their front yard. 
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SOS Diving into a missional project’s shipwreck SOS 

 

A missional shipwreck 

The city church had a seating capacity 
to feed a fresh lunch to 80 people who 
walked-in off the street each Saturday.  
10 volunteers staffed this meal.  One 
hot July, 120 people came to the door 
because another church’s lunch 
program had closed for two weeks.  On 
the spot, in good Christian conscience, 
the volunteers chose to not turn anyone 
away, but to serve people in shifts.  
Those waiting for the second seating 
could see their meal would be much 
more modest than those at the 
beginning of the line, the first shift. 
 
Fights broke out between the guests 
over food portions and choices.  Two 
men jumped on a table and wrestled.  
The table collapsed, breaking an elderly 
woman’s hip.  Police were called.  The 
building was evacuated.  Guests were 
terrified, some saying they would never 
return.  Volunteers were terrified, and 
some quit. 

 
Failures of Missional Process 

Long before the decision to admit more 
people than could be served on that 
July day, preventable mistakes in 
Process resulted in this chaos.   

▪ The need to identify in advance the 
sufficient resources – minimum 
space and layout, minimum number 
of volunteers and roles, minimum 
amount of food – to serve their 
guests was ignored. 

▪ The need to set an upper limit to the 
project’s capacity was disregarded. 

▪ The need to train volunteers to 
anticipate and respond to problems, 
e.g., guests’ interpersonal conflict, 
was neglected. 

▪ The need for emergency procedures 
to protect guests and volunteers went 
unheeded. 

▪ The need to be in communication 
with the nearby church’s lunch 
program was overlooked. 

 

Their missional navigation chart was missing. 
 

Time to Reflect Write my response below. Come ready to share with our Team. 

The example above is very dramatic, and the outcomes, thank God, not typical.  

Here, I describe an example from our congregation of a mission project which 

“shipwrecked” or “ran aground” due to lack of a “navigational chart” (i.e., a plan) or 

“steering” (i.e., leadership). 
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 Tools for Missional Process 1. Missional Project Plan  

 

American Protestantism is very consistent from congregation-to-congregation, from 
social mission project-to-social mission project.  Clear, written goals are absent.  
Outcome-oriented results are not defined.  How activities are evaluated and results are 
assessed are not described.  These are serious Missional Process omissions. 
 

How do we avoid missional shipwrecks?  With our missional navigation chart! 
 

The first tool to improve outcomes is the Missional Project Plan.  This is our version of 
a planning model widely-used by non-profit service organizations, grant-making 
agencies, and foundations. 4  The Plan may seem overwhelming.  Actually, it is a 
commonsense tool to improve any mission project.  The Plan can be applied to a one-
time Bread for the World letter-writing campaign regarding hunger and public policy. 5  It 
can also guide the effort to create a new, long-term project in your local community. 6, 7   
 

To illustrate how a Plan is organized, an example from the Missional Study Team from 
York United Presbyterian Church, York, New York, is provided on pg. 5.  (Directions for 
constructing the Plan are on pg. 6.)  As a first draft, York’s Plan lacks some details.  
(For example, in Step 4, Resources, components of physical space and money are not 
addressed.)  Nevertheless, it is plain to see how the York Team envisioned a way to 
meet the missional needs of their neighbors and created a practical way to turn their 
vision into a new reality.  The Plan encompasses both a congregation’s Missional 
Identity and its Missional Process.   
 

Here the Missional Project Plan is introduced.  We return to it as personal research in 
Workshop 9.  In Workshop 10, the Plan is a critical tool for how our Project Team will 
decide the future of our congregation’s projects.  “Being faithful means not only being 
concerned about ends, but the means as well.”  8 
 

Time to Reflect Write my response below. Come ready to share with our Team. 

Purpose  This is my person practice exercise to become familiar with the Plan. 

1.   From our Inventory of Social Mission Projects, I select one project I know well.  I 

choose a project in which our volunteers have direct contact, i.e., personal 

interactions, with the people who are served and benefit. 

2.   I follow the Directions on pg. 6 as best I can.  (I will know some information, and 

some information will be missing.) 

3.   I create a 1-pg. written document which uses the Plan template on pg. 7.  (I can 

either fill-in pg. 7 in my Workbook or use a separate piece of paper.) 
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 Example from the Project Team, York United Presbyterian Church, York, NY  

 

OUR MISSIONAL PROJECT PLAN   Project Title:  Senior Connections 
 

1.  The Missional need to which we commit to respond 

There are elderly neighbors in our community who are lonely, isolated, and disenfranchised. 

 
 

2.  Our project’s 5-Step Missional Outcome Scale design 

Start with a Charity with Contact project which will become a Mutual Companions project. 

The Mutual Companions model fits our Missional Identity:  We value the generations that have come 
before us; we are a generous congregation with skills and resources we are led to use in service to our 
community; we love to bake and have great energy and interest in food ministry. 

 
 

3.  OUR MISSIONAL GOAL FOR THIS PROJECT 

Reduce our elderly neighbors’ loneliness, isolation, and disenfranchisement by connecting them to 
people in our congregation and community volunteers, God, the gospel, and a worshipping community. 

 
 

10.  Outcomes which lead to our Missional Goal  9.  Reflection on our Data & Outcomes 
–  Elders are provided opportunities to socialize.  –  Project Team. 

–  Elders & volunteers make personal connections.   
–  Elders’ needs are identified, compiled, & met.   

  8.  Collector of Data 
  –  Project Team. 

5.  Activities which lead to Outcomes   
–  Training of volunteers, including use of Oath of   

Compassionate Service.  7.  Method & Time for collecting Data 
–  Team drawn from congregations provides service  –  Written survey of volunteers:  at 6 & 12 

& coordination on a cycle basis to avoid burnout.  mos. (Year 1) & at 12 mos. (Year 2). 
–  Prayer.  –  Conversation with volunteers. 
–  Scripture.  –  Conversation with elders served. 
–  Personalized messages sent by a writing team.  –  Observation. 

–  Project meets elders’ needs or people are   
referred to agencies which can meet the needs.   

–  Inform & support York United Presbyterian’s  6.  Type of Data we collect 
congregation:  newsletter, church website,  –  # of elders with whom we connect. 
& announcements in worship.  –  # of volunteers. 

  –  Consistency. 

   

4.  Resources which support our Activities   
–  Volunteers:  York United Presbyterian Church.   
–  Volunteers:  multiple local congregations.   
–  Livingston County Office for the Aging.   
–  York-Leicester Senior Citizens group.   
–  Source of transportation for elders, as needed.   
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 Directions for constructing a Missional Project Plan  

 

Step 1 In 1 sentence, describe the Missional need to which the project responds.  
Think of the people served or who benefit directly.  What is the problem or 
issue?  What is the nature of people’s hurt or suffering or vulnerability?   

Step 2 From the choices in the 5-Step Missional Outcome Scale, identify the 
project’s design.*  This refers to both people who are served and people who 
are volunteers.  Different project designs fulfill different purposes.   

Step 3 In 1 sentence, describe the Missional Goal of this project.  What is the 
intended impact or outcome?  What will improvements in the lives of people 
served look like?  What is the hope and vision which inspires your prayers? 

Step 4 List the Resources used to support the Activities.  E.g., space, time, people 
who are served, volunteers, training, schedule, budget to spend, materials, 
equipment, permit, partners and collaborators, a covenant... 9, 10  It helps if 
these can be quantified, e.g., the minimum number of volunteers.   

Step 5 List the Activities which lead to the Outcomes.  What occurs?  When does it 
occur and for how long and how frequently?  Where does it occur?  Who does 
what?  How do we do it?  It helps if these can be quantified. 

Step 6 List the Type of Data we collect as we measure progress toward Outcomes.  
How do we recognize change?  We can count Quantitative Data.  Qualitative 
Data gives us people’s experiences, feelings, perceptions, or attitudes. 

Step 7 Describe our Method of collecting our Data.  Will it be interviews with people, 
a chart using numeric information, a survey, observation, a focus group and 
guided discussion, or…?  At what points in Time will we collect our Data? 

Step 8 Identify who will be the Collector of the Data.  This is the person(s) who 
ensures that we document what we’re doing, how we’re doing it, and what our 
Outcomes are.  (Measuring Mission includes being accountable!) 

Step 9 Describe our process of Reflection on our Data.  How do we discern how our 
Missional Project Plan is working, and whether there is progress toward our 
Outcomes?  (Reflection informs our decisions.) 

Step 10 Identify the Outcomes which are specific and measurable signs of our 
incremental progress on the way to reaching our Missional Goal. 

 
 
*  Step 2 is optional.  To complete it, explore the 5-Step Missional Outcome Scale which 

is at the heart of Workbook 9. For practice’s sake here, try Step 2. 
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 My Practice Plan  

 

OUR MISSIONAL PROJECT PLAN   Project Title: __________________ 
 

1.  The Missional need to which we commit to respond 

 

 

 
 

2.  Our project’s 5-Step Missional Outcome design 

 

 

 
 

3.  OUR MISSIONAL GOAL FOR THIS PROJECT 

 

 

 
 

10.  Outcomes which lead to our Missional Goal  9.  Reflection on our Data & Outcomes 
   

   
   

  8.  Collector of Data 
   

5.  Activities which lead to Outcomes   
   

  7.  Method & Time for collecting Data 
   

   
   
   
   

   
   

  6.  Type of Data which we will collect 
   
   

   
   

4.  Resources which support our Activities   
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 Tools for Missional Process 2. Engaging Our Volunteers  

 
We now explore a second way to steer the “pilot’s wheel” of our projects.  The focus 

here is the people of our projects – literally, the hands and feet of Jesus Christ in our 

congregation. Our people are of different ages and sizes, bringing different backgrounds 

and perspectives.  All are part of the body of Jesus Christ, and each bears a gift of the 

Spirit (I Corinthians 12:4-7). 

 

 

The people of Covington United Presbyterian Church, Pavilion, New York. 
In 2015, they were the first congregation in the pilot program of the Workshop series. 

 
 

Time to Reflect Write my response below. Come ready to share with our Team. 

Stop to consider the volunteers in our congregation’s social mission projects. 

I list the names of 3 of our volunteers whom I respect and admire. 

1.  

2.  

3.  
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Engaging Our Volunteers:  5 Beneficial Outcomes for the Congregation 
 

Jill Friedman Fixler & Beth Steinhorn 

are recognized nationally for their 

work with non-profit organizations, 

including Jewish synagogues. 
 

Jill 
Friedman 
Fixler 

 

Beth 
Steinhorn 

 

What have these experts learned about volunteers and congregations? 
 
Congregations with a culture of 
engaging their volunteers gain real, 
beneficial outcomes. 11 

1 

 

People’s talents & resources are 
better utilized (skills & interests are 
matched with opportunities). 

2 People are more satisfied with 
their congregation (relationships, 
making a difference, having input). 

3 Financial giving increases. 

4 Future leaders are developed. 

5 Faith formation & growth occur. 

 
It only makes sense.  When volunteers 
are effectively engaged, their satisfaction 
increases, and the congregation benefits.  
Though we often overlook this truth, it is 
worth noting and taking seriously. 

Fixler and Steinhorn’s findings, based on 
extensive experience, come at the 
beginning of their series, Repair the 
World.  Repair consists of guides “to 
provide synagogues with a step-by-step 
process of creating and maintaining a 
culture of volunteer engagement.” 12   

While designed for synagogues, the 
topics and wisdom apply equally to 
Christian congregations: 

▪ A Guide to Creating a Volunteer Culture 

▪ A Guide to Volunteer Cultivation 

▪ A Guide to Supporting Volunteers 

▪ A Guide to Acknowledging Volunteers 

We strongly commend these guides as a 
clearly written, common sense approach, 
which is proven to be effective. 13   

The next Team Research Project is 
based on best practices from A Guide 
to Creating a Volunteer Culture. 

Those best practices are bundled into 
several Missional Process 
administrative (piloting!) categories:  
Interviewing & Placement, Policies & 
Orientation, Supervising & Supporting, 
and Retention Strategies.  Exciting titles?  
No, particularly if it is overlooked that 
Missional Process is about people – 
those our project serves, our volunteers, 
and our congregation. 14   

Look again at the 5 outcomes in the box, 
left column.  These occur when best 
practices are implemented.  Improving 
your Missional Process is your means 
to improve your missional outcomes! 

 
 
 
  



 

2024 Workshop 6, Dynamic Factors: Missional Process  pg. 10 

 

 Tools for Missional Process 3. Engaging Our Session  

 

“The session shall have responsibility for governing the congregation 

and guiding its witness to the sovereign activity of God in the world, so 

that the congregation is and becomes a community of faith, hope, 

love, and witness.” 

Book of Order 15 

 

Time to Reflect Write my response below. Come ready to share with our Team. 

Select 1 of our social mission projects about which I’m currently well-informed.  

Project Name: __________________________________________ 

 

Use this scale for my response to the statements below. 

Strongly 
Disagree 

1 

 
Disagree 

2 

 
Neutral 

3 

 
Agree 

4 

Strongly 
Agree 

5 

 

Enter my 
  Our Session…                                                                                      number below 

 a.  …keeps itself up-to-date with this project’s efforts and outcomes.   

 b.  …uses criteria to assess this project’s efforts and outcomes.  

 c.  …offers feedback and guidance to project leaders and volunteers.   

 d.  …is perceived by the project team as supportive of the project.  

 

It would help this project if our Session would… 
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Workshop 5 Team Follow-up Worksheet 
 

 

Engaging & Educating Our Congregation 
 
 

Here’s what we want the people on our Session to know about 

what we discovered in Workshop 6, Missional Process. 

 Our major discoveries  

(“what” & “why” it matters) 

Our communication plan  

(our “how”) 

1.  
 
 

 

2.  
 
 

 

3.  
 
 

 

 

Here’s what we want the people of our Congregation to know about 

what we discovered in Workshop 6, Missional Process. 

 Our major discoveries  

(“what” & “why” it matters) 

Our communication plan  

(our “how”) 

1.  
 
 

 

2.  
 
 

 

3.  
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Workshop 6 Research 
 
 
 
 

Prior Research which Continues to a Future Workshop 
 

Location Responsibility Title To be Reported 

None None None None 

 
 
 

List of this Workshop’s Research 
 

Location Responsibility Title To be Reported 

Workbook 6 
pp. 13-14 

1-Person Discovering Our Unduplicated 
Social Mission Volunteers 

Workshop 7 

Workbook 6 
pp. 15-17 

Personal My Local Issue Specialist 
Interview 

Workshop 7 

Workbook 6 
pp. 18-20 

Personal My Missional Volunteer 
Benefits 

Workshop 7 

Workbook 6 
pp. 21-24 

Team Our Team Rating of Our 
Volunteer Engagement 
Practices 

Workshop 7 

Workbook 7 Each Team 
member 

Read Workbook 7 up to the 
Research page; respond in 
writing to all Think About It 
sections 

Workshop 7 
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Workbook 6 1-Person Team Research 
 

Directions 

 
Preface  When the names of all volunteers in all social mission projects are compiled, 

the list contains some duplicate names.  Every congregation has people who volunteer 

for multiple projects.  Whether motivated by faith, the satisfaction of serving people in 

need, and/or the joy of being part of a project team, they are generous with their time.  

Counting them in multiple projects inflates the true number of persons who volunteer.  

To better understand our congregation’s true volunteer capacity, this exercise filters the 

“duplicated volunteers” by deleting repeated names to give us our true number. 

 

 

Discovering Our Unduplicated Social Mission Volunteers 

Goal:  Create a baseline, a point in time, against which future measures of our social 
mission projects may be compared. 

Task:   Create a document (a spreadsheet) which lists the names of our 
congregation’s unduplicated volunteers. 

Target:  Submit our results in Workshop #7.    

This is a 60-minute exercise for the person who is comfortable creating an Excel 
spreadsheet, e.g., someone from the congregation who has spreadsheet skills.  
(Entering the data is the lengthy part; sorting the data is very quick.) 

1. Before starting, read through this complete set of directions. 

2. Begin with the lists of names of volunteers in each project which were compiled 
for question #10, Inventory of Our Social Mission Projects.  (If there are other 
sources to draw upon, use those as well.) 

3. Create an Excel spreadsheet document entitled, All Volunteer Names.  (This 
will be the raw, unfiltered data.)  In the document, enter the title and date. 

4. Using 2 adjacent columns, enter all volunteers’ names into the spreadsheet.  
(Using separate, adjacent cells will save a lot of frustration.) 

a. In the first row of the left side column, enter the volunteer’s last name. 

b. In the first row of the right side column, enter the volunteer’s first name. 

c. On the next row, repeat a. and b. for the next volunteer.  (Make it easy; 
enter the names in their order on the lists.  There is no need to enter names 
in alphabetical order.)  

– continues on next page – 
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– continues from prior page –  
 

 
d. Repeat for all of the names on the lists for all of the projects.  (There is no 

need to filter out duplicate names.  Simply enter them.) 

5. When all the names are entered, make a copy of this document.  (Save our data!)  
Entitle this new document, Duplicated Volunteer Names.  (This is an 
intermediate document – it refines our raw data.)  In the document, enter this new 
title and the date. 

6. Go to the document’s row above the data cells – the row in which each column is 
identified by an alphabetical letter.  Highlight the two adjacent columns in which 
the names are displayed.  (E.g., hold my cursor so it highlights Column C and 
then drag my cursor until it also highlights Column D.) 

7. With both columns of names highlighted, select the “Home” tab of the menu bar at 
the top of the document.  The “Home” tab displays various commands which are 
depicted as icons. 

8. Within the “Home” tab, select the “Sort & Filter” command icon.  (Typically, this is 
found on the far right side.)  A pull-down menu will open.  Select the command 
“Sort A to Z”. 

9. Presto!  The entire list is sorted in alphabetical order by last name.  Note how 
rows of duplicate names are displayed together. 

10. Go through the list.  Wherever a row displays a duplicate name, delete the 
contents of those columns – this leaves 1 name for each volunteer.  (As I work 
down the rows, leave the blank rows where they are.) 

11. Repeat steps 7, 8, and 9. 

12. Presto!  The entire list is sorted in alphabetical order by last name.  There is a 
single entry for each volunteer.  The empty rows are gone. 

13. Make a copy of this document.  (Save our data!)  Entitle this new document, Final 
Unduplicated Volunteer Names.  In the document, enter this new title and date.  
Celebrate!  This is our final work product.  (Retain earlier versions, just in case.) 

14. If new names emerge, simply add them to the list in the bottom rows, repeat the 
“Sort & Filter” steps at 7, 8, and 9. 

15. Our Final Unduplicated Volunteer Names list is transferred to our Clerk of the 
Works who distributes it to each Study Team Member and our Facilitator ahead of 
Workshop 7. 

 
x 
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x 

Workbook 6 Personal Research 
 

Directions 

 

My Local Issue Specialist Interview: Discovering Our Community 16, 17 

Goal:    This research project helps us be aware of the deep story of our community.  It builds 
our power of observation, prepares us for Missional Context (Workshop 8), and 
gives us a connection to our community’s resources. 

5 + 5 + 5:  This research contributes to understanding our Missional Context. 

Task:    Discover and receive/purchase what reports or plans our local government agencies 
and/or not-for-profit organizations possess which focus on issues which our 
congregation’s social mission projects seek to address. 

Target:  We present our personal research reports in Workshop 7. 

Municipal governments (village, town, city, county) have specialists who keep abreast of 
topics and issues related to economic development, public safety, housing, utilities, 
roads/streets, public transportation, social services, schools, etc.  Human service and non-
profit agencies collect data on needs like hunger, food insecurity, or risk factors for children, 
youth, and families. 

1. The in-person interview time is 30 minutes.  Preparation is separate. 

2. As a Team, we decide which agencies may have documents (plans and/or data) which 
are relevant to our missional projects.  (E.g., if we tutor children, what documents guide 
the school district’s programs affecting those children?  If we serve people without 
adequate housing, what is our local government’s plan for housing?)   

3. We decide who obtains which agency’s plans or reports, and interviews an information 
specialist or knowledgeable staff.  (See 1st paragraph under “Tips…”, next page.) 

4. As a Team, we create our interview guidelines.  We identify common questions to ask. 

5. We make a 30-minute appointment.  We explain that our church is doing a study to 
understand community issues and needs.  We give an idea of the topic(s) to be covered 
and explain that a half hour is needed for the interview. 

6. We come prepared to take notes so we can report back.  We keep the interview 
conversational.  We know the questions well enough to be able to skip around and 
follow the flow of the discussion.  We probe for details and specifics.  What is the factual 
basis for the person’s answers?  What is the source of their data?  We ask for available 
reports and plans.  We want to sort their facts from their personal opinions. 

7. Our task is to draw out this person’s feelings, perceptions, and observations.  Our role is 
to listen and learn, although it is certainly appropriate to share a bit of ourselves. 

8. We follow-up with a written thank-you. 

9. We bring our notes to Workshop 7.  We will share observations and insights about 
implications for our social mission projects.  In advance, we email a copy of our notes to 
our Clerk of the Works who distributes them to our Team and our Facilitator.    
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Bright ideas & tips from Study Teams which 

completed the Measuring Mission series. 

 
1. Municipal governments, institutions, & agencies 

 
Data compiled through research is often the basis for the services of municipal 
governments, institutions, and agencies.  Examples include policies, plans, vision 
statements, and reports, and in the case of public school districts, reports to New York 
State.  In advance of our interview, we can find relevant documents through intuitional 
digging in municipal websites.  To find a specialist, look in the documents for the name 
of author or contact person   Examples of what is available are provided here. 
 
A. Strategic Plan 

“2021-2022 Strategic Plan,” Livingston County of NY 
▪ Note the 5 themes:  Economic prosperity and growth; Efficient, effective and 

accountable government; Public safety and community well-being; Poverty 
reduction and multi-generational opportunity; Environment and quality of life.   

▪ Note that any data which was used to develop the Plan is not included, but this 
document is the basis for asking about that data. 

[Accessed 03/30/23:   
https://www.livingstoncounty.us/DocumentCenter/View/13139/2021-2022-Strategic-
Plan] 

 
B. School District basic information 

Albion Central School District, Albion, Genesee County, NY 
▪ “Blueprint for Excellence Strategic Plan 2021-2022” 

[Accessed 04/01/23:  https://core-
docs.s3.amazonaws.com/documents/asset/uploaded_file/1819946/Strategic_Plan
.pdf] 

 
C. County Department reports & plans 

Department of Health, Monroe County of NY Department. 
▪ “2021-22 School Year Rochester City School District Youth Risk Behavior Survey 

Report.”  
▪ “2022-2024 Monroe County Joint Community Health Improvement Plan.” 
[Both documents accessed 03/30/23:  https://www2.monroecounty.gov/health-
health-data] 

 
D. Planning Organizations by Regional, County, & Metropolitan area 

Select from the New York Department of State listing.  [Accessed 03/30/23: 
https://dos.ny.gov/planning-organizations]  In the left column are filters. 

 

  

https://www.livingstoncounty.us/DocumentCenter/View/13139/2021-2022-Strategic-Plan
https://www.livingstoncounty.us/DocumentCenter/View/13139/2021-2022-Strategic-Plan
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1819946/Strategic_Plan.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1819946/Strategic_Plan.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1819946/Strategic_Plan.pdf
https://www2.monroecounty.gov/health-health-data
https://www2.monroecounty.gov/health-health-data
https://dos.ny.gov/planning-organizations
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2. Human service & non-profit agencies 
 
Human service and non-profit agencies offer another type of source of information 
about local needs and issues.  While they work from internal plans, these are generally 
not available to the public.  Still, the staff can be vital sources of information related to 
what people in our community are experiencing.  We ask for the annual data the agency 
compiles about the services it offers.  If it has multiple years of data, we ask what the 
trends are.  Some rely on data sources about human needs which they receive from 
third parties.  We ask if the agency is willing to share that data.  It is very unlikely that 
we will find detailed information through intuitional digging on their websites or social 
media pages.  Nevertheless, it is worth the effort to become familiar with how these 
service providers and agencies present themselves and describe their work.  Examples 
of agencies which address a specific topic in our region are provided here. 
 
A. Topic:  Hunger & Food Insecurity in Our Region 

▪ Foodlink Inc. 
[For data regarding needs & services, see the most recently available annual 
report, 2022, accessed 03/30/23:  https://foodlinkny.org/publications/] 

 
B. Topic:  Domestic Violence Crisis & Prevention Services  

▪ YWCA of Batavia, Genesee County of NY 
[Accessed 03/30/23:  http://ywcagenesee.org/what-we-do] 

▪ Chances & Changes, Inc., Livingston County of NY 
[Accessed 03/30/23:  http://www.chancesandchanges.org/index.html] 

 
C. Topic:  Local Human Needs Related to Education, Income, & Health 

▪ United Way of Orleans County of NY 
[Accessed 03/30/23:  https://orleansunitedway.org] 

 
D. Topic:  ALICE Families in Our Region (Asset Limited, Income Constrained, 

Employed) 

▪ Data source is United Way of New York. 
[Access at Workbook 8, Missional Context, pg. 5.] 

 
E. Topic:  8 Outcome Indicators for Our Region:  Children & Youth, Community Vitality, 

Economic Security, Economy, Education, Health, Housing, Public Safety 

▪ Data source is ACT Rochester. 
[Access at Workbook 8, Missional Context, pp. 6-7.] 

 
F. Topic:  Children Who Are Abused, Maltreated, or Neglected 

▪ Justice for Children Advocacy Center, Orleans County of NY office, Warsaw, NY 
[Accessed 03/30/23:  
https://www.co.genesee.ny.us/departments/JFCAC/index.php] 

 
  

https://foodlinkny.org/publications/
http://ywcagenesee.org/what-we-do
http://www.chancesandchanges.org/index.html
https://orleansunitedway.org/
https://www.co.genesee.ny.us/departments/JFCAC/index.php
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Workbook 6 Personal Research 
 

Directions 

 
 

 

My Missional Volunteer Benefits 
 

Goal:  This research helps us be more aware of the outcomes for the people who are 
volunteers in social mission projects.  The research is a step to a big question:  
What is it that our volunteers really get out of their serving?  This exercise 
builds our power of observation. 

 
5 + 5 + 5:  This research contributes to understanding our Missional Motivation. 

Task:  Fill out the Survey of My Benefits of Missional Participation. 

Target:  Present my responses in Workshop 7. 
 

1. This is a 15-minute exercise. 
 

2. I review the list of social mission projects in our Team’s Inventory of Social 
Mission Projects.  I select a project in which I was personally involved.  It helps 
to pick a project in which I had direct, hands-on involvement and interaction 
with the people who benefitted, and in which I participated as a member of our 
congregation’s team.  (I try to choose a project different from ones which were 
previously analyzed in a Workshop.) 

 
3. I go to the following pages, Survey of Benefits of My Missional 

Participation, and complete the form for the project I choose. 
 

4. I bring my completed Survey to Workshop 7, and am prepared to share orally 
my responses. 
 

 
 
 

– continues on the next 2 pages – 
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Survey of Benefits of My Missional Participation 
 

We want to understand what benefits Study Team members receive when 
we participate in our congregation’s mission project. 

Thank you for your help! 
 

Project Name      

      
My name    Date  

 
 

Use this scale for my response to the statements below. 

Strongly 

Disagree 

1 

 

Disagree 

2 

 

Neutral 

3 

 

Agree 

4 

Strongly 

Agree 

5 

 
Enter my 

number below 
As a result of participating in this mission project… 

01. My faith as a Christian has grown.   

02. I have closer relationships with the other project volunteers.  

03. I see we’re making a positive difference in the lives of others.  

 

This mission project… 

04. Has a spiritual component – e.g., prayer, scripture – that I value.  

05. Has the resources and people with skills to achieve the project’s goal.  

06. Is an important way I honor the call of Jesus Christ to serve others.  

 

I volunteer in this mission project because… 

07. My Christian faith leads me to care about human suffering and injustice.  

08. I help our congregation create a more just and merciful world.  

09. I am part of a team that supports each other when challenges arise.  

 

Survey continues on next page 
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Statements 01.-09. above may not reflect my experience.   
To list additional statements that more accurately describe the benefits for me, 
write them below in my words. 
 

Use this scale for my response to the statements below. 

Strongly 

Disagree 

1 

 

Disagree 

2 

 

Neutral 

3 

 

Agree 

4 

Strongly 

Agree 

5 

 
Enter my 

number below 

10.    

11.    

12.    

 
 
 
13. Of the benefits in statements 01.-12. above, I rank the three that are the 

highest priorities for me.  On the lines below, I enter the Statement # from 
01.-12. above. 

 My 1st priority.    Statement #: __________ 

 My 2nd priority.    Statement #: __________ 

 My 3rd priority.  Statement #: __________ 

 
 
 
14. Any comments I care to offer about the benefits I’ve received, or my 

priorities, are very welcome: 
 
 
 
 
 
 
 
 

Thank you! 
 
 
 
 

  



 

2023-2024 Workshop 6, Dynamic Factors: Missional Process  pg. 22 

 

Workbook 6 Team Research 
 

Directions 

 

 

Our Team Rating of Our Volunteer Engagement Practices 
 

Goal:     Discover which best practices our social mission projects use to engage our 
volunteers, and how well those best practices are implemented. 

5 + 5 + 5:  This research contributes to understanding our Missional Process 

Task:    Team members individually complete Form A for 3 of our projects.  Together, 
our Team completes Forms B and C for each project. 

Target:  We present our results in Workshop #7. 
 

1. As a Team, we decide which 3 of our projects to study.  It’s best to select 3 
different types of projects.  From our Team’s Inventory of Social Mission 
Projects, we choose from those in which our volunteers have direct, hands-on 
involvement and interaction with the people who are served.  (If our project 
assists another entity which is the sponsor, e.g., Habitat for Humanity, it’s not 
Habitat who are the people served by the project.) 
 

2. Individually, Team members complete a Form A for each of the 3 projects 
selected.  We practiced this in Workshop 6, a Personal Research Project.  We 
duplicate 3 copies of Form A (next page).  We list the project name at the upper 
right.  For each of the 7 goals (left column), we enter a rating (1, 2, or 3) on the 
line at the opposite end (right column).  If our practices do not meet the 
minimum of 1, we enter the rating as:  0 (zero).  If the goal is not applicable to 
our project, we enter the rating as:  N.A. 
 

3. Next, as a Missional Study Team, we meet to discuss and debate our individual 
responses on Form A for each project.  As a Team, we achieve a consensus 
for our rating for each of the 7 goals.  We enter the Team rating on Form B for 
each project.  (We do not complete this by taking a vote or averaging our 
ratings.  Discussing our differences is a key to the value of this exercise.) 
 

4. Finally, as a Team, we complete Form C together.  Our Clerk of the Works acts 
as our recorder and completes this form for our Team. 
 

5. Our Clerk of the Works ensures that each Team Member and our Facilitator has 
a set in advance of Workshop 7. 

 
– Forms are found on the next 3 pages – 
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Form A.  I Rate Our Volunteer Engagement Practices:  Project Name ____________ 

For each Goal, I enter a rating (1, 2, or 3) on the line in the far right column. 

If our practices do not meet the minimum rating of 1, I enter as:  0. 

If the Goal is not applicable to our project, I enter the rating as:  N.A.  

Interviewing &     

Placement  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  I Rate 

Goal 1  Volunteer 
opportunities are 
available for a wide 
range of abilities & 
interests. 

Depend on a specific 
group (e.g., stay-at-
home parents or 
retirees) to achieve 
the goals. 

Find ways to include 
different groups & 
demographics in this 
project, e.g., by 
creating support roles. 

Design assignments to 
reflect a wide range of 
skills & many ways by 
which people can 
contribute to the project. 

 
 
 

 
___ 

Goal 2  We screen 
& place people in 
assignments right 
for them & this 
project. 

Channel some of our 
volunteers toward 
specific tasks or away 
from others. 

Match volunteers to the 
assignments that best 
align with their 
interests, skills, & 
abilities. 

Recruit people key to the 
project based on their 
interests, skills, & 
abilities. 

 
 

 
 

___ 

Policies &     

Orientation  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  I Rate 

Goal 3  This project 
applies our policies 
& procedures (even 
when a partner is 
the sponsor). 

Rely on our 
volunteers to know in 
advance, with little or 
no guidance, what we 
expect (e.g., safety). 

Have some policies & 
procedures in place for 
our volunteers in this 
project (e.g., incident 
or emergency). 

Have detailed policies & 
procedures, & orient all 
our volunteers to these 
guidelines & standards. 

 
 
 

 
___ 

Supervising &     

Supporting  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  I Rate 

Goal 4  We hold 
our volunteers 
accountable. 

Address volunteers 
when their behaviors 
cause problems. 

In advance, clearly 
communicate our 
expectations for 
volunteers’ behaviors. 

Have project leaders 
check with volunteers to 
make sure the tasks are 
being accomplished. 

 
 
 

___ 

Goal 5  We seek 
volunteers’ input in 
decisions. 

Encourage volunteers 
to ask questions. 

Encourage volunteers 
to offer their ideas & 
feedback. 

Make adaptations based 
on volunteers’ ideas & 
feedback, & tell them so. 

 
 

___ 

Retention     

Strategies  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  I Rate 

Goal 6  Each 
assignment 
contributes, & the 
impact can be seen 
by the volunteers. 

Design some 
assignments so the 
project is completed 
while others are to 
keep people busy. 

Design all volunteer 
assignments to 
contribute to meeting 
the project’s goals. 

Ensure all volunteers 
see how their 
assignment makes a real 
contribution to meeting 
the project’s goals. 

 
 

 
 

___ 

Goal 7  Our 
congregation 
recognizes the 
project’s volunteers, 
their work, & the 
impact of their work. 

Recognize volunteers 
in person in worship, 
or by name public, 
e.g., in our newsletter 
or annual report. 

Have staff, Session, & 
project leaders give 
quality recognition to 
volunteers & the 
project’s outcomes. 

Involve the congregation 
in how we celebrate 
these volunteers & the 
project’s outcomes. 

 
 

 
 
 

___ 
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Form B.  Study Team’s Rating of Our Practices:  Project Name ____________ 

For each Goal, we enter a rating (1, 2, or 3) on the line in the far right column. 

If our practices do not meet the minimum rating of 1, we enter as:  0. 

If the Goal is not applicable to our project, we enter the rating as:  N.A.  

Interviewing &     

Placement  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  We Rate 

Goal 1  Volunteer 
opportunities are 
available for a wide 
range of abilities & 
interests. 

Depend on a specific 
group (e.g., stay-at-
home parents or 
retirees) to achieve 
the goals. 

Find ways to include 
different groups & 
demographics in this 
project, e.g., by 
creating support roles. 

Design assignments to 
reflect a wide range of 
skills & many ways by 
which people can 
contribute to the project. 

 
 
 

 
___ 

Goal 2  We screen 
& place people in 
assignments right 
for them & this 
project. 

Channel some of our 
volunteers toward 
specific tasks or away 
from others. 

Match volunteers to the 
assignments that best 
align with their 
interests, skills, & 
abilities. 

Recruit people key to the 
project based on their 
interests, skills, & 
abilities. 

 
 

 
 

___ 

Policies &     

Orientation  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  We Rate 

Goal 3  This project 
applies our policies 
& procedures (even 
when a partner is 
the sponsor). 

Rely on our 
volunteers to know in 
advance, with little or 
no guidance, what we 
expect (e.g., safety). 

Have some policies & 
procedures in place for 
our volunteers in this 
project (e.g., incident 
or emergency). 

Have detailed policies & 
procedures, & orient all 
our volunteers to these 
guidelines & standards. 

 
 
 

 
___ 

Supervising &     

Supporting  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  We Rate 

Goal 4  We hold 
our volunteers 
accountable. 

Address volunteers 
when their behaviors 
cause problems. 

In advance, clearly 
communicate our 
expectations for 
volunteers’ behaviors. 

Have project leaders 
check with volunteers to 
make sure the tasks are 
being accomplished. 

 
 
 

___ 

Goal 5  We seek 
volunteers’ input in 
decisions. 

Encourage volunteers 
to ask questions. 

Encourage volunteers 
to offer their ideas & 
feedback. 

Make adaptations based 
on volunteers’ ideas & 
feedback, & tell them so. 

 
 

___ 

Retention     

Strategies  Rate 1 if we…  Rate 2 if we…  Rate 3 if we…  We Rate 

Goal 6  Each 
assignment 
contributes, & the 
impact can be seen 
by the volunteers. 

Design some 
assignments so the 
project is completed 
while others are to 
keep people busy. 

Design all volunteer 
assignments to 
contribute to meeting 
the project’s goals. 

Ensure all volunteers 
see how their 
assignment makes a real 
contribution to meeting 
the project’s goals. 

 
 

 
 

___ 

Goal 7  Our 
congregation 
recognizes the 
project’s volunteers, 
their work, & the 
impact of their work. 

Recognize volunteers 
in person in worship, 
or by name public, 
e.g., in our newsletter 
or annual report. 

Have staff, Session, & 
project leaders give 
quality recognition to 
volunteers & the 
project’s outcomes. 

Involve the congregation 
in how we celebrate 
these volunteers & the 
project’s outcomes. 

 
 

 
 
 

___ 
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Form C.  Study Team Experience of Rating Our Volunteer Engagement Practices 
 

Do we score mostly 1s?  It’s not unusual for congregations to start 
developing a volunteer engagement strategy by working from the ground up. 

Do we score mostly 2s?  Our volunteer engagement process has room for 
improvement.  Look at the non-number 3 answers to see where we need to 
improve our practices. 

Do we score mostly 3s?  We are on our way to an outstanding process for 
volunteer engagement.  Our congregation understands the benefits of a 
culture that embraces and celebrates volunteerism which makes an impact. 

Our Clerk of the Works acts as our recorder and completes this form for our Team. 

01. What are our strengths? 

 

02. What did we learn that is important to us?  (a surprise, an “Aha,” an “Oh no”) 

 

03. What will we have to do differently to raise our scores to 3s? 

 

04. Do we help volunteers with limitations, e.g., a physical problem due to aging, 
by adapting the tasks they perform or arranging for a new role so they can 
keep contributing? 

 

05. How is our volunteer situation changing? 

 

06. Are we positioned to meet volunteers’ needs for flexible schedules or high-
impact roles or collaborative relationships? 

 

07. What are the biggest challenges for us in making changes to improve quality? 

 

08. What are we willing to invest – time, money, people, resources, making hard 
choices – to support our volunteers and achieve better project outcomes? 
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Members of the missional study team from Irondequoit Presbyterian Church, 
Irondequoit, New York.  Irondequoit was the eighth team in the Workshop series. 
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