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5 + 5 + 5 15 Measures of Mission 

 
 
5 New Testament functions of missional congregations   (Workshop 2) 

 

 

Worship God   liturgia 

Teach people   didache 

Proclaim Good News   kerygma 

Serve people in need   diakonia 

Build the common good   koinonia 
 

 
 

5 factors to activate & sustain missional congregations   (Workshops 4 - 8) 
 

 
 
 

5-Step Missional Outcomes Scale: Charity to Co-Development   (Workshop 9) 

 

Pre-Development 

~ Aiding through 

Charity ~ 

 

Co-Development 

~ Transforming Lives through Relationships ~ 

 

Donate  

Donate  

& 

Interact 

 
Mutual 

Companions 
 

Connected 

Collaborators 
 

Covenant 

Partners 

 
 

 
  

Missional 

Identity

Missional

Vitality

Missional

Process

Missional

Motivation

Missional

Context
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Workbook 1 Orientation to Missional Congregations 

 

What  What is the purpose of these Workshops? 

 

“…to equip the saints for the work of ministry, for building up the body of Christ…” 

Ephesians 4:12 

 
This Workshop series equips congregations.  
Note that the red, hard cover Holy Bible is in the 
center of the tools!  These help to… 

 

▪ Measure, assess, and analyze social mission projects. 

▪ Build capacity to activate and sustain social mission volunteers. 

▪ Plan for outcome-based social mission projects which improve the lives of the 
people served. 

 

Time to Reflect Write my response below. Come ready to share with our Team. 

1. In what ways do we sustain our social mission volunteers? 

 

 

2. What is the difference between a mission activity and a mission outcome? 

 

 
 

Who  Who can benefit from this series? 

 

1. Congregations with a strong 

mission program and which 

seek ways to… 

▪ assess your projects’ efficacy (outcomes, impact, 

effectiveness) and efficiency (stewardship of resources – 

human and/or $). 

2. Congregations wanting to 

re-engage in social mission 

and which seek to… 

▪ create a holistic approach to social mission. 

▪ activate and sustain volunteers’ involvement. 

3. Congregations seeking a 

strategy which will… 

▪ align your vision and hopes for social mission with your 

members’ vision and hopes as disciples of Jesus Christ. 

4. Congregations which  

commit people who will… 

▪ work together and support each other as a Study Team. 

▪ actively engage the congregation in the study. 2 
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Our Invitation 
 

Some Caveats 

All types of congregations can benefit.  
Our model does not require a 
minimum size or budget, a particular 
kind of setting, or a certain set of 
beliefs.  Congregations in the pilot 
series consisted of 126, 266, 898, 117, 
and 231 members in 2016.  And one 
team from a project of 170 volunteers 
from a 6th congregation participated, 
as well. 3 

However, this is not the proverbial 
one-size-fits-all approach.  Our 
confidence is rooted in the diversity of 
congregations which have used these 
process and measurement tools to 
assess how they activate and sustain 
effective mission projects.  We respect 
congregations’ ability to adapt the 
material to fit their situations. 

 This series requires a committed focus 
for at least 13 months.  It cannot support 
a congregation in its life cycle when it is: 

▪ highly conflicted or in serious financial 
straits (those stressors demand full 
attention); 

▪ in the midst of calling a new pastor 
(that takes priority); 

▪ conducting a major review of the 
entire mission and ministry (that 
requires concentration); 

▪ dependent on a few individuals who 
lead and do all the social mission 
work (that is a mismatch for this 
model which values a team approach 
and congregational participation). 

 

Us  Our Commitment 

 

This project will inconvenience us and our congregation.  It requires a real 
commitment of time, attention, and energy.  In the spirit of Matthew 22:37, we bring all 
our heart (our care and passion for serving God’s people), all our soul (our faith that the 
Holy Spirit will lead us), and all our mind (our willingness to discover, reflect, and learn).  
Our Missional Study Team will bring to life the potential benefits of this study for our 
congregation and the people served by our social mission projects. 
 
 

Time to Reflect Write my response below. Come ready to share with our Team. 

1. How might a series of 10 workshops inconvenience me? 

 

 

2. What anxieties and what excitement do I have about this series? 

 

 

3. What will compete for my time, energy, and attention to these workshops? 
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Our Leaders  Session & Staff Commitment 

 

 

Our Session endorsed our participation in this Study by signing a 

covenant with the Tools and Training Working Group, Presbytery 

of Genesee Valley, to bring this Series to our congregation (pg. 

12, Appendix 2).  Therefore, our leaders committed to valuing 

this Study as important. 4  They also think our Team can do an 

excellent job! 

 
 

Our Facilitators i  Committed 

 

Our Session and Staff covenanted to an invited intervention in the life of our 
congregation.  Our Facilitators’ role is well-defined by the New Testament’s use of a 

word which is wonderfully expressive in its original Koine Greek, παράκλησις  

(phonetically, paraklēsis).  It is used to urge people’s discipleship, to comfort and 
console, to encourage, and to exhort. 5  It is to be supportive and also confrontational. 
 

Authors’ Core Affirmation 

The structured, careful study of social mission is a means of 

God’s grace and transformation of congregations. 6 

 
 

Time to Reflect Write my response below. Come ready to share with our Team. 

1. Have I ever had an experience of God’s grace through my participation in 

our congregation’s social mission?  How did grace occur for me? 

 

 

2. In addition to experiencing grace through participation, have I experienced 

God’s grace through study? 

 

 
  

 
i  See pg. 14, Appendix 4, for author descriptions. 
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How  How are the Workshops structured? 

 

Measuring Mission  –  4 Phases 
 

In the graphic below, the 4 phases of this 

series flow from left to right.  The Pre-Series 

phase is based on the Session’s covenant.  

Workshops 1-9 result in outcomes of 

process and insight. 

Those workshops lead to Workshop 10, a 

guide which prepares the congregation and 

leaders to make decisions.  The Post-

Series phase implements those decisions 

which improve the social mission projects. 

 

 

(for details, see pg. 13, Appendix 3) 

Rhythm of the Workshops 
 

We follow a distinct rhythm.  As a new topic 

is explored, we also reflect on our prior 

research.  As understanding grows, so does 

our ability to apply new knowledge.  We 

build breadth and depth.  The graphic below 

shows the pattern of reporting, review, and 

reflection which leads to learning and 

action.  Workshop 1 is an orientation.  The 

full process begins in Workshop 2 and 

continues through 9.  Discoveries and 

insights occur throughout and are 

integrated in Workshop 10, a conclusion. 

 

Research 

by Individuals or Pairs 

in advance of Workshops 

▪ Community 

▪ Congregation 

▪ Social Mission projects 

▪ Personal experience 

 Research 

by Team 

in advance of Workshops 

▪ Congregation 

▪ Social Mission projects 

▪ Mission Volunteers 

▪ Community 

 Reading 

by Individuals 

in advance of Workshops 

▪ Topical 

▪ New material for each 

workshop 

     

next Workshop, my 

Research is reported 

 next Workshop, our Team 

Research is reported 

 next Workshop, my 

Reading is discussed 

     

succeeding Workshop, my 

Research is reviewed 

 succeeding Workshop, our 

Team Research is reviewed 
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What  What outcomes can we expect? 

 

Know them by their fruits. 

Matthew 7:15-20 

 
 
Jesus is clear in the Sermon on the Mount about how to discern the false and the true: 
know the fruits – outcomes!  This passage is our New Testament basis for Measuring 
Mission. 7  In this series, we measure outcomes by asking 3 recurring questions: 

▪ What difference do our social mission projects make in the lives of people we serve? 

▪ As a result of our efforts, are we, as disciples of Jesus Christ, any different? 

▪ Can we do social mission better?  (For proven practices, see pg. 11, Appendix 1.) 
 
We explore these questions through evidence-based research methods which are 
outcome-oriented.  Our Missional Study Team will discover important data about our 
projects, both quantitative (numbers) and qualitative (people’s experiences).  It’s all 
data, but it is actually all stories about people:  data with a soul.  Our interest in people 
leads us to track their behaviors and experiences; tracking leads to our awareness of 
outcomes for them; awareness leads to our concern for improving their outcomes; 
concern leads to our actions to achieve improvements. 
 

3 Key Results: Process Outcomes, Insight Outcomes, Decisional Outcomes 

Teams in the pilot project of six congregations described this series as a safe, 
structured environment which led them to the following 3 major discoveries:   

1.) Process Outcomes 

Deeper communication 

▪ “In my six years here, this is the most honest and open discussion of mission in our 

congregation that I’ve seen.  It gives me new possibilities.”  Pastor 

Greater Team- & Self-awareness 

▪ “This inventory of mission projects we compiled made us aware of how 

extensive our outreach is.  No wonder we’re tired!”  Missional Study Team member 

▪ “I think we really started to ‘get it’ last night…  It does take time to absorb and 

trust this process.  Working with a group of [task-oriented] Marthas [in contrast to 

Mary in Luke 10:38-42] makes it even more challenging!  I love that you 

recognized that in us, and gave us permission to embrace the process and not 

worry about the finished product.”  Missional Study Team member 
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2.) Insight Outcomes 

Significance 

▪ “We provide two of our buildings for use by non-profit groups serving our town.  

[One is the community hospice; the other is the area child advocacy center, a 

multi-disciplinary service agency for children who’ve been abused.]  We charge 

each $1/year to make it legal.  We directly support their missions which improve 

the lives of adults and children.  Until this discussion, we never considered the 

buildings’ in-kind value.  Our support has significant dollar value.”  [These non-

profits are able to put their resources into services, rather than paying market-rate 

rent.]  Missional Study Team member 

Identification of a barrier 

▪ “I look at all our many mission projects and the high percentage of our members 

that volunteer.  No wonder it’s hard for each project to find new volunteers!”  
Missional Study Team member 

Awareness of the social mission volunteers 

▪ “As we interviewed people about their motivations to do mission, we realized how 

different those motivations are [from what we expected].”  Pastor 

Thought process 

▪ “As a result of this series, I see mission in a whole new perspective.”  Missional Study 
Team leader 

“…be transformed by the renewing of your minds, 
so that you may discern what is the will of God…”  Romans 12:2 

 

3.) Decisional Outcomes – after completing the series 

This series increases our Missional Study Team’s capacity to analyze our social mission 

projects and how they serve God’s people – the ability to measure mission.  Decisions 

based on our Team’s analyses are made following our completion of the series.  Our 

choices will be evidence-based and outcome-oriented. 

Post-series, our Team may decide to recommend to our Session to… 

1. Retain the project as is. 

2. End a lesser quality social mission project. 

3. Revitalize, expand, or improve an existing project. 

4. Start a new project or combine several existing ones. 

5. Celebrate and promote an existing project which is working well. 

6. Find a way to go beyond short-term, crisis relief. 
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What What are examples of post-series Decisional Outcomes? 

 

Improve an existing practice First Presbyterian Church, Chili, NY 

Part of this congregation’s commitment to social mission has been biennial, short-term 

trips which send a team of adults to assist people residing outside Western New York.  

As a result of the Measuring Mission series, Chili First leaders realized that the church’s 

pattern of always going to a new site blocked their ability to build personal relationships 

with the people who had benefitted once, and that a one-time trip did not further long-

term transformation of the people served.  After a very successful mission trip in 2016 to 

the village of Camasca in the Intibuca region of Honduras, Chili First missional leaders 

discerned that their congregation had the unique resources to address the serious lack of 

eye health care in Intibuca.  The congregation started a new missional practice – the 

biennial social mission trip returned to Camasca in 2018.  Building on the 2016 

foundation, their team performed hundreds of eye-screening services, especially for 

children, and distributed hundreds of eyeglasses which enabled many people to see 

clearly for the first time in their lives.  Looking ahead:  the hope is to return to Camasca 

with a combined adult and youth mission team. 8 

 

End an old & start a new project First Presbyterian Church, Batavia, NY 

The Study Team from Batavia First made unsettling discoveries when they measured 

their social mission:  37% of their projects benefitted only church members; 30% 

benefitted non-church members but involved only fundraising activities and no 

interaction; only 20% benefitted non-church members through direct contact with 

volunteers from the congregation or staff.  This did not match with their call from God “to 

be the hands and feet of Jesus Christ.”  Missional leaders decided to commit their 

focus on local needs which had potential for relationships between volunteers and 

people served.  To refocus, Batavia First chose to end a very large, labor-intensive, 

annual fundraiser.  After interviews with local non-profit and human service agencies to 

assess community needs, the congregation entered into a partnership with the nearby 

Pre-K and Primary grade public school in which 60% of the children receive free or 

reduced-price lunches.  Now, First Batavia members assist the music program, offer 1:1 

reading and language arts support in classrooms, conduct teacher appreciation events, 

help at the book fair…  In Advent, the church hosted a public concert featuring the 

school’s Jinglers and Singers; over 250 people, including parents and families, attended.  

Batavia First’s new mission statement – Transforming Lives by Sharing the Love of God 

in Our Communities – is coming to life. 9 
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What What is the place of “social mission” in a congregation? 

  

Visualize ways of caring for the congregation as circles of In-reach.  Now, visualize “social 

mission” as a circle where the congregation cares for the community – Out-reach.  The In-
reach and Out-reach caring circles are each separate.  And all the caring circles overlap. 

 
 

 

3 circles of 
congregational 

care 
 

 
 

 
 

Rev. Dr. Marvin A. McMickle, former President 
Colgate Rochester Crozer Divinity School 
Rochester, NY 

Caring Pastors, Caring People: Equipping Your 
Church for Pastoral Care. Valley Forge, PA: 
Judson Press, (2011). 

 

In-reach by Pastor Caring for Congregation, Individuals, & Families 
▪ e.g., hospital visits & home visits. 

In-reach by Congregation Caring for Congregation, Individuals & Families 
▪ e.g., hosting a reception after a memorial service. 

Out-reach by Congregation 
& Pastor 

Caring for People & Issues in the Community 
▪ social mission projects. 

 

Dr. McMickle teaches that as it requires pastoral imagination to “equip the church to 

do the work of the ministry” (Ephesians 4:11-13), so it takes congregational imagination 

to be involved in the life of the community. 10, 11  A congregation which experiences In-

reach care when members suffer has capacity (is equipped!) to extend Out-reach 

care (do the work of the ministry!) to those in the community who suffer.  “For God so 

loved the world…” 
 

Pastor
caring for

Congregation, 
Individuals, & 

Families

Members of 
Congregation 
caring for One 

Another

Members of 
Congregation & 

Pastor caring 
for People & 
Issues in the 
Community
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How  How is “social mission” defined? 

 

Social mission projects are the fruit of the dedicated work of volunteers who serve in the 
name of Jesus Christ.  For our Measuring Mission series, the definition of a social 
mission project is based on its outcome: 

The people who benefit, or who are served, 

are primarily people who are beyond our congregations. 

Congregations use a variety of terms to refer to their activities, programs, and efforts to 
serve people in their community, region, state, nation, or world, i.e., people beyond 
themselves.  To illustrate, the following is a sample of terms used by congregations 
throughout the Presbytery of Genesee Valley to refer to their teams and committees 
which address basic human needs, social conditions, and social issues: 

Adult Education & Mission 

Care of Church Families & Mission 

Community Outreach 

Global Mission 

International Mission 

Justice Ministries 

Local Mission 

Mission 

Mission & Peacemaking 

Missions 

Outreach 

Outreach & Concern 

Outreach Ministry 

Peace & Justice 

 
Because our focus is OUR CONGREGATION, we as a Missional Study Team identify 
what constitutes OUR CONGREGATION’S SOCIAL MISSION PROJECTS. 

This series’ focus will be our projects’ OUTCOMES.  How do individuals, families, 
groups, or communities benefit from what we do?  To understand the outcomes of our 
social mission projects, we will measure missional behaviors and experiences by 
applying the Charity to Co-Development: 5-Step Missional Outcomes Scale. 

Donate  
Donate 

& 

Interact 

 Mutual 

Companions 
 Connected 

Collaborators 
 Covenant 

Partners 

While social mission occurs in every Step, there are significant differences at each 
interval.  Because this Workshop is an Orientation, the Steps’ role and importance is 
only introduced.  We explore these Steps in depth in Workshop 9. 
 

Endnotes, References, & Acknowledgments 

The last section of each Workbook contains endnotes, references, and 
acknowledgments.  In this Workbook, it begins on pg. 27.  Here are sources 
of Workbook material, details, and more sources.  While reading this section 
is optional, our Team is urged to take advantage of the entries’ range and 
depth.  (The section is also a way we authors are accountable.) 
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Workbook 1 Appendix 1 Predictors of Missional Outcomes 

 

There are so many social mission projects offered by congregations which benefit or 
serve primarily people beyond us.  Thank God for so many projects and so many types!  
Thank God for variety because there are so many people near us and around the globe 
in need of transformational support from volunteers who are led by the love and justice 
of Jesus Christ.  The extent of the needs raises an important question: 

How do we structure a social mission project so it makes the best impact? 

Thanks to the conscientious work of Study Teams in this Measuring Mission series to 
date, an answer clearly appears and with it a rationale: 

A combination of 3 identifiable characteristics predict that a project 

will lead to Missional Outcomes. 
 

Predictor 1.  At least 2 of our congregational volunteers are active in the project. 

▪ Why 2 people?  Isn’t 1 dedicated volunteer enough?  

A minimum of 2 builds-in support and accountability.  Available human resources are 
doubled.  We’re better together.  (When Jesus sent the disciples out, it was by 2s.) 

▪ Why just volunteers?  Don’t staff who take part count? 

Sure, staff count.  But for the project to be part of the congregation, and the 
congregation to be part of the project, it needs volunteers from the congregation. 

▪ Why just from the congregation?  Does that overlook community volunteers?   

Sure, community volunteers are welcome.  But, again, for a project to be expression  
of the congregation, it needs volunteers from the congregation. 

 

Predictor 2.  Our church volunteers interact directly with the people who are served. 

▪ Why direct contact?  In many of our projects, volunteers never interact directly with 
those who are being served. 

Person-to-person interactions grow relationships between those serving and those 
served.  Relationships touch hearts and souls.  Relationships nurture respect, dignity, 
and hope.  People in direct contact can share their prayers with one another. 

 

Predictor 3.  Money and resources follow our volunteers to the project. 

▪ Why money?  Isn’t our culture too focused on money already? 

Money and resources (e.g., food items for people who are hungry, or in-kind services 
like free use of church space) are tangible expressions of a congregation’s 
commitment.  They declare our priorities and values.  They are ways we practice 
faithful stewardship.  They show our gratitude to God for our sustenance.  They 
reinforce and add to the human gift of our congregation’s volunteers. 
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Workbook 1 Appendix 2 Sample Covenant: Session & PGV 

 

Sample Covenant between the Session of [name] Presbyterian Church 

and the Tools and Training Working Group of the Presbytery of Genesee Valley 

for a study of the congregation’s Missional ecology. 
 

Introduction 

Through the Tools and Training Working Group of the Healthier Congregations Team, 
Presbytery of Genesee Valley, Revs. Roderic Frohman and James Evinger developed a 300+ 
page missional workbook and a 10-part series of workshops for congregations entitled, 
Measuring Mission: Activating an Outcomes-Based Missional Congregation.  These were 
successfully tested with, and amended by, 12 congregations in the Presbytery, 2015-2023. 
 

Commitment 

We, the undersigned representatives of the Session and staff of [name] Presbyterian Church, 
commission our Missional Study Team to complete the series facilitated by a Tools and Training 
Working Group member over the next 13 months, with strongly suggested, but optional, post-
series check-ups.  We charge our Team to apply 15 missional  functions, factors, and outcome 
measures to our congregation’s projects and to assess their scope, structure, effectiveness.  
 

Commitment to Workshops and Research 

A. We anticipate that workbook reading and on-site workshop participation requires 40 hours. 

B. To measure our ecology of mission, our Study Team will commit 20-25 hours to research 5 
factors of social mission in our congregation:  Identity, Vitality, Process, Motivation, and 
Context.  Further, the Team will examine how our congregation’s social mission projects are 
categorized by using a Charity to Co-Development: 5-Step Missional Outcomes Scale. 

C. We expect our Team’s research to engage members of our congregation by:  being open 
and keeping us informed of the Team’s activities, educating us about the Team’s 
experiences and what it is discovering, and engaging our members in the study process. 

D. Our Study Team will regularly report to our Session and our congregation. 
 

Outcomes 

A. Guided by our Team, the series gives our congregation a way to increase our capacity to 
analyze our social mission projects and the ways we serve God’s people – our ability to 
measure our mission.  Decisions based on Team-led analyses will be made following 
completion of the series.  The Session may decide to:  1.) Retain a project as is.  2.) End a 
lesser quality social mission project.  3.) Revitalize, expand, or improve an existing project.  
4.) Start a new project or combine several existing ones.  5.) Celebrate and promote an 
existing project which is working well.  6.) Find a way to go beyond short-term, crisis relief. 

B. Upon completion of the 10 Workshops, if we develop a specific plan of action to achieve #3, 
#4, or #6 above, the Presbytery will grant our congregation $500 to implement our plan. 

By our signatures, we covenant to this study with the Tools and Training Working Group. 

Names and Date  [Moderator and Clerk of Session and others, if desired] 
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Workbook 1 Appendix 3 Overview – 4 phases of Workshops 12 

 

 

 



 

2024 Workshop 1, Introducing Measuring Mission  pg. 14 

 

Workbook 1 Appendix 4 Authors 

 

  
 

Roderic P. Frohman James S. Evinger 

Rod most recently (2021) served as Interim 
Senior Pastor of Third Presbyterian Church 
of Rochester, NY.  Previously, he was 
Associate Pastor of Church in Society at 
Third for 14 years.  He has a D.Min. degree 
from Princeton Theological Seminary 
(1983), M.Div. from Princeton (1971), and a 
BA in American History from U.C. Berkeley 
(1967).  He has been a city pastor for 50 
years.  He is also an Alinsky-trained 
Industrial Areas Foundation organizer.   
 
At Third Church, until he retired in 2012, 
Rod directed a social mission program of 9 
teams, 40 programs, and approximately 430 
unduplicated volunteers. Simultaneously, he 
co-founded Family Promise of Greater 
Rochester (formerly Rochester Area 
Interfaith Hospitality Network) which assists 
families at risk of, or experiencing, 
homelessness, to achieve sustainable 
independence.    
 
Rod is a season-ticket holder of the 
Rochester Red Wings.  His wife, Marcia, is a 
retired Manager of One World Goods in 
Rochester.  She is a past State President of 
NY State P.E.O.  They have two children and 
two grandchildren.   In addition to serving 
Third Church, Rod has been a pastor in 
Philadelphia, Gary, IN, and Minneapolis. 

Jim, a sixth generation Presbyterian, 
graduated from the University of Nebraska 
(1970) and Princeton Theological Seminary 
(1974).  He received a Merrill Fellowship for 
post-graduate study at Harvard Divinity 
School in 1979.   
 
Jim served as assistant pastor at Glading 
Memorial Presbyterian Church in 
Philadelphia and completed a clinical 
residency for chaplains at Philadelphia State 
Hospital.  He worked four years as a 
chaplain at Western Developmental Center 
outside Pittsburgh.  From 1983-1990, he was 
pastor of Lakeside Presbyterian Church in 
Rochester, NY.   
 
From 1990-2012, he worked at the University 
of Rochester Medical Center where he held 
clinical faculty appointments in the School of 
Nursing and School of Medicine and 
Dentistry, and was part of federally-funded 
research teams.  He also served 13 years as 
a half-time chaplain at New York State’s 
Monroe Developmental Center in Rochester.  
He retired in 2014. 
 
Jim and Ann, a retired public school teacher 
of English as a Second Language, have an 
adult daughter and son, and two 
granddaughters and two grandsons. 
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x 

Workbook 1 Appendix 5 Centering 

 

  

“Be still, and know that I am God!” 

Psalm 46:10 

  

Each time we gather, we begin with a 
brief time of Centering.  We are creating 
space in which we can listen for God’s 
voice, open our hearts and minds and 
souls to the living presence of Jesus 
Christ, or call upon the Spirit who moves 
among us. 
 

Leadership 

Our Study Team decides who guides us.  
One person – the choice of who is ours. 
 

Contents 

Let the focus of the Centering be 
grounded in the events of our life 
together, the lives of God’s people, and 
who we are as people of faith.  Praise or 
confession, thanksgiving or lament – any 
one of these may be relevant at any 
time.  Hope or despair, joy or fear, 
inspiration or grief – any one of these 
may be relevant at any time. 
 

Focus 

Scripture, prayer, a song, a poem, a 
picture or drawing, a piece of art, an 
object from the creation, a passage in a 
book…  All can suffice to center our 
attention. 

Length 

We allot 10-minutes for the Centering. 

 
 
 
 

 
 

The builder’s plumb line seeks 

the center of earth’s gravity 

to guide the foundation’s 

true alignment.  In Isaiah 

28:14-17, God’s justice and 

righteousness align those 

whose trust is in God’s 

covenant. 
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Workbook 1 Appendix 6 Clerk of the Works 

 
 
Each Missional Study Team appoints its Clerk of the Works.  How this person is chosen 
is up to each Team. 
 

Clerk of the Works Position Description 
 
1. Serve as the main communicator between our Facilitator and our Study Team. 

a. Take initiative to contact our Facilitator when questions or issues arise. 

b. Pay special attention to the details of the Team’s research assignments from 
each Workshop. 

c. Arrange for duplication of materials from the Workbook jump drive to Team 
members when necessary for research.  (If there are technical difficulties with 
the jump drive, contact our Facilitator.) 

d. Arrange for duplication and/or electronic distribution of completed research 
reports to all Team members and our Facilitator as least 24 hours and 
preferably more before each Workshop.  (E.g., for a Saturday 9:00 a.m. 
workshop, distribute electronically by 9:00 a.m. Friday.) 

e. Schedule a Team member to lead the Centering (Appendix 5) and the closing 
prayer for each Workshop. 

f. For Workshops 1-9, maintain copies of all items presented:  personal and team 
research, Social Mission Project Inventory materials, and reports.  Track the 
status of items using the “Clerk Tracking Form.” 

g. After Workshop 10, in the Implementation Phase, maintain copies of decisions 
of made in relation to Steps 1-12 in Workbook 10. 

2. Provide names, phone numbers, and email addresses of Study Team members to 
our Facilitator. 

3. Appoint a person to be in charge of setting-up our room for each Workshop. 

4. Communicate with the Pastor to schedule the Team’s mission study events which 
directly involve our congregation. 

5. Communicate with our church office regarding building use details. 

6. Ensure that our Team submits oral and written reports to our Session and the 
congregation regarding the lessons, insights, and our findings from each Workshop. 

x 
x  
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My Workshop Evaluation 

 
 

Date:   Workshop #:   Name (optional):  
 

What was my experience with this Workshop?  Please describe below! 

1. What was helpful? 
 
 
 
What was not helpful? 
 
 
 

2. This Workbook:  Where was it… 

Clear? 

Confusing? 

Relevant? 

Not relevant? 

 
3. My suggestions for how to improve…  

 
this Workbook: 

this Workshop: 

4. Comments: 
 
 
 

 

  

Thank you for helping us 
grow our missional seedling! 
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Workshop 1 Team Follow-up Worksheet 
 

 
 

Engaging & Educating Our Congregation 
 

(We use this as a reporting guideline which we implement after each Workshop.) 
 
 

Here’s what we want the people on our Session to know about 

what we discovered in Workshop 1, Orientation. 

 
 Our major discoveries  

(“what” & “why” it matters) 

Our communication plan  

(our “how”) 

1.  
 
 

 

2.  
 
 

 

3.  
 
 

 

 
 

Here’s what we want the people of our Congregation to know about 

what we discovered in Workshop 1, Orientation. 

 
 Our major discoveries  

(“what” & “why” it matters) 

Our communication plan  

(our “how”) 

1.  
 
 

 

2.  
 
 

 

3.  
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Workshop 1 Research 
 
 
 
 

Pre-Workshop 1 Research 
 

Location Responsibility Title To be Reported 

Workbook 1 
pp. 20-21 

Pastor Inventory of Our Social 
Mission Projects:  Annual 
Report & Projects List 

Workshop 1 

 
 
 
 

List of this Workshop’s Research 
 

Location Responsibility Title To be Reported 

Workbook 1 
pg. 22 

Personal My Personal Map:  
Discovering Our Community 

Workshop 2 

Workbook 1 
pp. 23-25 

Team Inventory of Our Social 
Mission Projects:  Project 
Data, rows 1.-8b. 

Return 
Worksheets 
before 
Workshop 2 

Workbook 2 Each Team 
member 

Read Workbook 2 up to the 
Research page; respond in 
writing to the Think About It 
sections 

Workshop 2 
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Pre-Workshop Pastor’s Research 
 

Directions 

 

 

Inventory of Our Social Mission Projects:  Annual Report & Projects List   
 

Goal:  Apply ways to measure our congregation’s social mission and create a resource 
our Study Team will continue to use throughout the Workshops. 

Task:  Gather copies of the congregation’s most recent annual report and compile a list 
of the congregation’s social mission projects. 

Target:  Distribute the annual report and the projects list in Workshop 1, Orientation. 

Annual Report 

1. I bring 1 copy of our most recent annual report for each person on our Study Team, plus 
a copy for our Facilitator.  If available, I send it electronically. 
 

Alphabetical List of Social Mission Projects 
 

2. Using the format on the following page, I compile a typed, alphabetical list of the names 
of all of our congregation’s social mission projects which meet these 2 criteria: 

a. Our project was conducted at least 1-time in our designated 12-month fiscal period; 

b. The project primarily served people who are not part of congregation (e.g., if the 
Deacons visited church members who live in a nursing home, that’s an in-reach 
project; if the Deacons provided a worship service at the nursing home and invited 
all residents to attend, that’s out-reach, that’s social mission). 
 

3. It is important to match our designated 12-month fiscal year with each project.  If our 
fiscal year is January through December, our project list follows that period.  If our fiscal 
year is another 12 months, e.g., July through June, our project list matches that period:  
“fiscal year” = “12 months of full data, including finances.”  Correlating our designated 12 
months period with the social mission data is crucial. 
 

4. Include the whole range of projects, including those in which: 

a. Volunteers from our congregation interacted with the people who were directly served, 
and also projects in which volunteers did not interact directly with those served; 

b. Our congregation provided financial support or material donations and our volunteers 
did not interact with those who were served (e.g., a school backpack project); 

c. In-kind services were provided.  (We provided a service that had real dollar value to a 
group beyond the congregation. e.g., use of space on church property for free, or 
leased to a non-profit agency for a below-market rate.) 

 

5. I email a copy of the alphabetical list of our social mission projects to each person on our 
Study Team and our Facilitator at least several days in advance of Workshop 1. 
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Our Social Mission Projects 

Criteria: 1.)  Project was conducted at least 1 time in our chosen 12-month fiscal year; and, 
 2.)  Project served primarily people beyond our congregation. 

 Title of the Project (alphabetical order) Notes 

01.   

02.   

03.   

04.   

05.   

06.   

07.   

08.   

09.   

10.   

11.   

12.   

13.   

14.   

15.   

16.   

17.   

18.   

19.   

20.   

21.   

22.   

23.   

24.   

25.   

26.   

27.   

28.   

29.   

30.   

31.   

32.   

33.   

34.   

35.   

36.   

37.   

38.   
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Workbook 1 Personal Research 
 

Directions 

 

 

My Personal Map: Discovering Our Community 13 
 
Goal:  Develop awareness of our community through “missional eyes.”  I’ll use this 

map to see how it intersects with our congregation’s “missional footprint.” 

5 + 5 + 5:  This research contributes to our awareness of our Missional Context. 

Task:  Create a personal map of my routine patterns of travel, work, leisure, service, 
visitations, and consumption. 

Target:  Be prepared to share in Workshop #2. 
 

1. This is a 1-hour research project. 

2. Obtain a good-sized map (i.e., a scale which shows detail) of our local 
community (village/town/suburb/city/county).  Obtain a notebook or journal.  (I’ll 
use both in future Workshops.) 

3. On the map, mark the following locations with labels or symbols: 

a. Where I live. 

b. Where I and members of my household spend most of our time during the 
day, e.g., worksite, school, home of a relative…. 

c. If I have children at home, where they attend school. 

d. If they are close by, where my parents, siblings, and adult children live.  (If 
family members are deceased and interred close to me, where this site is.) 

e. Where my 2 closest friends in the area live. 

f. Where I shop for groceries and food (e.g., store, public market). 

g. Where I purchase my clothing. 

h. Site of our church. 

i. Sites of my frequent leisure and recreational activities (e.g., club, voluntary 
organization, gym, athletic event, music/arts/theater, park, etc.). 

j. Any other location which is part of my routine activities or living patterns. 

4. Using a pastel colored highlighter (magic marker), trace the route from my home 
to each location. 

5. Study the sites, routes, distances, linkages, and connections.  What do these tell 
me?  Are patterns revealed?  In my notebook, record observations and insights. 

6. Bring my map and notebook to Workshop 2.  I come prepared to share my 
observations and insights. 
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Workbook 1 Team Research 
 

Directions 

 

 

Inventory of Our Social Mission Projects:  Project data, 1.-8b.   
 

Goal:   Create a profile of our social mission projects at a point in time so we may 
analyze them, individually and collectively. 

Task:  Gather administrative data about each of our social mission projects and 
complete a Worksheet for each project. 

Target:  Submit our Worksheets to our Clerk of the Works before Workshop #2. 
 
1. Time required depends on available information and our ability to enter it. 

2. We begin with the list of social mission projects as compiled by our pastor.  (It 
may need to be refined, e.g., add a missing project, correct  a project’s title…) 

3. We list all types of projects:  volunteers interacted with people directly served; 
we gave only financial support and no volunteers interacted with people served; 
in-kind services were provided (e.g., offering church space for free to a group, or 
leasing space to a non-profit agency for $1/year).  We list only projects 
conducted at least once in our last fiscal year.  (“fiscal year” is 12 full months of 
data, including financial.  It is important we align projects with the fiscal year.  If 
our year is January-December, our project data uses this period; if July-June, 
we use that period.) 

4. We use Worksheet 1, Project data, on the next page.  One person makes a 
copy for each project – one Worksheet per project.   

5. We meet as a Team and decide how we will gather the data.  (E.g., if there are 
20 projects and 5 people on our Team, each could complete 4 project 
Worksheets.)   We assign a project to the member who knows it best. 

6. We enter as much complete data as we have for each project in its Worksheet.  
Where possible, we use sources of verifiable information (e.g., annual report). 

7. Our Clerk of the Works keeps the original Worksheet for each project, makes a  
scanned copy of each, and ensures that copies are sent to our Team members 
and our Facilitator in advance of Workshop 2.  (The Facilitator will load our data 
into our Inventory, a spreadsheet, and distribute it in Workshop 3.) 

8. Our Clerk of the Works compiles an updated, typed, alphabetical list of the 
project names and sends a copy to each Team member and our Facilitator 
before Workshop 2. 

– Worksheet is on next page – 
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MISSION PROJECT INVENTORY WORKSHEET 1, Project data, rows 1.-8b. 

Name of Project _____________________ 

   1. Our project was conducted at least 1-time in our chosen 12-month 
period, AND those who benefitted were primarily not part of our 
congregation. 

Yes  or  No 

   2a. Who were the people who benefitted directly? (E.g., with Habitat for Humanity, those 
who benefit directly live in the house, not Habitat as an agency.)   
 

2b. What social need or condition did our project address? (E.g., hunger, poverty, people 
who are homeless, immigrants or refugees, caring for the earth…)   
 

2c. State our goal for this project in 1 sentence: 
 

4   3a. Did this project include our advocacy to change public policy or law? Yes  or  No 

For rows 3b.-3f., there is only one Yes answer.  Use definitions on next page. 

3b. Is this project a Step 1 – Donate – project? Yes  or  No 

3c. Is this project a Step 2 – Donate & Interact – project? Yes  or  No 

3d. Is this project a Step 3 – Mutual Companions – project? Yes  or  No 

3e. Is this project a Step 4 – Connected Collaborators – project? Yes  or  No 

3f. Is this project a Step 5 – Covenant Partners – project? Yes  or  No 

4   4. We were a supporter.  Our role was to assist another entity’s work 
(organization, agency, or church) which served people in need.  (E.g., 
we donated to an elementary school’s backpack program or took part in 
Church World Service’s CROP Walk or sent a financial donation.) 

Yes  or  No 

5. We were the sponsor.  If we did not do it, this project would not exist.  
(E.g., we used our land for a community vegetable garden.) 

Yes  or  No 

6a. Did others beyond our church (organization, agency, or church) 
support our project?  If Yes, list the name(s): 
 

Yes  or  No 

6b. If 6a. is Yes, describe the support from those named: 
 

 

4   7a. In the 12 month period, did we conduct this project on more than 12 
days?   There is only one Yes answer in rows 7a.-7c. 

Yes  or  No 

7b. Did we conduct this project on only 2-12 days? Yes  or  No 

7c. Did we conduct this project on only 1 day?   Yes  or  No 

   8a. Were people who directly benefitted served primarily at our Church?   Yes  or  No 

8b. Did we conduct this project within a 35-mile radius of our Church? Yes  or  No 

 Xx  
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Worksheet rows 3b.-3f. definitions – Categories of Social Mission Projects  

 

Step 1. Donate     

Volunteers’ 

activity 
Provide material aid, assistance, or relief on a short-term basis.  There is no 

personal interaction between our volunteers and those who directly benefit.  

I.e., a “hands-off” project. 

 

Step 2.  
Donate &  

Interact 
   

Volunteers’ 

activity 
Provide material aid, assistance, or relief on a short-term basis and interact with 

the people who are served.  I.e., a “hands-on” project which involves direct 

contact with the people who directly benefit. 

 

Step 3.   
Mutual 

Companions 
  

Volunteers’ 

activity 
Through missional relationships with people who are served (individuals, 

families, groups, community), our volunteers are able to:  learn people’s needs 

and potential to develop; identity possible resources and partners (groups, 

congregations, agencies, non-profits, businesses, schools, youth-serving 

organizations, etc.); strategically accompany those they serve and their 

partners; articulate a missional vision and vital hopefulness. 

 

Step 4.    
Connected 

Collaborators 
 

Volunteers’ 

activity 
Collaboration is the active networking between groups of people who are 

diverse (e.g., life experiences or demographic factors like income, education, 

housing, community of residence, country of origin, faith affiliation, gender, or 

race / ethnicity).  When people connect, they build bridges. 

 

Step 5.     
Covenant 

Partners 

Volunteers’ 

activity 
Missional partnerships with people served lead to identifying root problems.  

People work strategically to accomplish the following:  assess the potential for 

Co-Development, confirm sources of resources, and recruit potential partners 

(e.g., groups, congregations, agencies, non-profits, businesses, schools and 

colleges, and youth-serving organizations).   

A missional vision and a vital hopefulness are expressed in a written covenant 

of mutual commitments. 

Co-Development can also include our congregation’s advocacy to change 

practices, policies, regulations, or laws. 
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An example of what Worksheet 1 research can yield:  Project data 
 

Summerville Presbyterian Church Social Mission Inventory (2020-2021)  Table 1. below displays 
results for Inventory data on 2 characteristics of social mission projects which increase the likelihood of 
achieving Missional outcomes for people who are served.  Teams in the Measuring Mission series report 
that combining Long-term Development / Transformation and conducting the project more than 12 
times per year improves the project’s outcomes. 

Table 1.  Outcome & Frequency characteristics of social mission projects most likely to 
achieve Missional outcomes for people who are served (2020-21). 

 
Characteristics 

# of projects 
34  (100%) 

Outcome of project for people served (may be either or both)  
Short-term Crisis Relief 20   (59%) 
Long-range Development / Transformation 16   (47%) 

Frequency of project in the last 12 months 
Project was conducted 12 times or less 

 
25   (74%) 

Project was conducted more than 12 times  09   (26%) 

Combination of Long-range Outcome & Frequency of more than 12 times  
Projects which did not combine these characteristics 31   (91%) 
Projects which did combine these characteristics 03   (09%) 

 
Figure 1. below displays numeric data for outcome and frequency.  A column chart helps visualize the 
data and compare results. 

Figure 1.  Two characteristics of projects most likely to achieve Missional 
outcomes for people who are served (2020-2021). 

 

Outcome                Frequency            Combination 

Short-    Long-        12x or      over             No     Yes 
term      range        less/yr.    12x/yr. 
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Members of the missional study team from First Presbyterian Church, LeRoy, New York, in their 
fourth workshop.  Theirs was the seventh congregation in the Workshop series. 
 

Workbook 1 – Endnotes, References, & Acknowledgments 14 

 
1  Whitfield, Carolyn. (2019, June 16). Acknowledging the Traditional Indigenous Inhabitants of 

the Presbytery of Genesee Valley’s Region, pg. 17.  Unpublished report. 

2  An important guideline for a Study Team is to “build ownership across the congregation for 
the study.  …the congregation should be kept informed of the progress of the study and 
especially of the results.”  Ammerman, Nancy T., Carroll, Jackson W., Dudley, Carl S., & 
McKinney, William. (1998). “Introduction: An Invitation to Congregational Study.” Chapter 1 
in Ammerman, Nancy T., Carroll, Jackson W., Dudley, Carl S., & McKinney, William. (Eds.). 
Studying Congregations: A New Handbook. Nashville, TN: Abingdon Press, pg. 18.  
[Accessed 08/30/23: https://archive.org/details/studyingcongrega0000unse]  

3  The source for the size of the congregations at the time of their series participation was the 
Web site of the Presbyterian Church (U.S.A.), the Church Trends section which was 
maintained by Research Services.  [Accessed 08/05/20; the site displays only the most 
recent data:  https://church-trends.pcusa.org/church/search/] 

4  The first guideline for a Study Team is that “the group undertaking the study needs 
authorization by the congregation’s governing body to do so.  Without such authorization, it 
will be difficult to secure the needed information; equally as important, it is unlikely that the 
results of the study will be taken seriously.”  Ammerman, Nancy T., Carroll, Jackson W., 
Dudley, Carl S., & McKinney, William. (1998). “Introduction: An Invitation to Congregational 
Study.” Chapter 1 in Ammerman, Nancy T., Carroll, Jackson W., Dudley, Carl S., & 
McKinney, William. (Eds.). Studying Congregations: A New Handbook. Nashville, TN: 

https://archive.org/details/studyingcongrega0000unse
https://church-trends.pcusa.org/church/search/


 

2024 Workshop 1, Introducing Measuring Mission  pg. 28 

 
Abingdon Press, pg. 18.  [Accessed 08/30/23: 
https://archive.org/details/studyingcongrega0000unse]  

5  There are many nuances to the meaning of paraklēsis which may be cited by their New 
Revised Standard Version translation:  “appeal” – Matthew 8:5; Romans 12:1.  “exhort” – 
Acts 13:15; I Timothy 4:13.  “comfort” – Acts 9:31.  “console” – Luke 2:25; II Corinthians 1:3-
6.  “encourage” – Luke 4:36; Romans 15:4-5; Philippians 2:1.  Note especially that in John’s 
Gospel, Jesus uses the word paraklēt (phonetical) as a name for the Holy Spirit; the word is 
translated into English as “Helper,” “Comforter,” and “Advocate.”  See John 14:16, John 
14:26, John 15:26, and John 16:7. 

6  Stokes, Allison, & Roozen, David A. (1991). “The Unfolding Story of Congregational 
Studies.” Chapter 11 in Dudley, Carl S., Carroll, Jackson W., & Wind, James P. (Eds.). 
Carriers of Faith: Lessons from Congregational Studies. Louisville, KY: Westminster/John 
Knox Press, pg. 188.  [Accessed 08/30/23: 
https://archive.org/details/carriersoffaithl0000unse] 

7  Jesus’ measure is the root of one of the Presbyterian Church’s historical principles of order 
which derive from our Reformed heritage and are basic to how we have practiced our faith 
since 1788 in this nation:   

“…truth is in order to goodness; and the great touchstone of truth, its tendency to 
promote holiness, according to our Savior’s rule, ‘By their fruits ye shall know 
them.’  …we are persuaded that there is an inseparable connection between faith 
and practice, truth and duty.”   

Office of the General Assembly. (2023). Section F-3.0104, Truth and Goodness in F-
301, Historic Principles of Church Order. The Constitution of the Presbyterian Church 
(U.S.A.): Part II Book of Order, 2023-2025. Louisville, KY: Author, pg. 12.  [Accessed 
08/30/23 at a World Wide Web page of the Church’s Office of the General Assembly:   
https://www.pcusa.org/site_media/media/uploads/oga/pdf/boo_2023-
2023_publishedversion_cover_and_boo_complete.pdf] 

8  Missional Study Team, First Presbyterian Church, Chili, New York.  Case study presentation 
to the Pilot Congregations Support Workshop, 06/16/18, LeRoy, New York. 

9  First Presbyterian Church, Batavia, New York, reported this decision in its newsletters.  On 
the Church’s web site, the Jackson Primary School Partnership is featured as a way to serve 
in the community.  [Accessed 05/12/23:  https://fpcbatavia.org/next-steps/serve/] 

10 McMickle, Marvin A. (2011). “Conclusion: Pastoral and Congregational Imagination.” 
Chapter in Caring Pastors, Caring People: Equipping Your Church for Pastoral Care. Valley 
Forge, PA: Judson Press, pg. 180. 

11  See also:  Dudley, Carl S. (1998). “Process: Dynamics of Congregational Life.” Chapter 4 in 
Ammerman, Nancy T., Carroll, Jackson W., Dudley, Carl S., & McKinney, William. (Eds.). 
Studying Congregations: A New Handbook. Nashville, TN: Abingdon Press, pp. 105-131.  
[Accessed 08/30/23: https://archive.org/details/studyingcongrega0000unse]  Note especially 
the quotation on pg. 126 from the work of Robert M. Franklin:  (1994). “The Safest Place on 
Earth: The Culture of Black Congregations.” Chapter 8 in Wind, James P., & Lewis, James 
W. (Eds.). American Congregations, Vol. 2, New Perspectives in the Study of Congregations. 
Chicago, IL: The University of Chicago Press, pp. 257-284.  [Accessed 08/30/23: 
https://archive.org/details/americancongrega0000unse_t3w7] 

https://archive.org/details/studyingcongrega0000unse
https://archive.org/details/carriersoffaithl0000unse
https://www.pcusa.org/site_media/media/uploads/oga/pdf/boo_2023-2023_publishedversion_cover_and_boo_complete.pdf
https://www.pcusa.org/site_media/media/uploads/oga/pdf/boo_2023-2023_publishedversion_cover_and_boo_complete.pdf
https://fpcbatavia.org/next-steps/serve/
https://archive.org/details/studyingcongrega0000unse
https://archive.org/details/americancongrega0000unse_t3w7
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12  For accountability’s sake, here we list key features of our design for this series as it comes 

to life through a Study Team’s faithful immersion in the workshops (reporting and 
processing), workbooks (wisdom of practitioners, scholars, and prior Study Teams), and 
research, and engagement of people (community and congregation).   

1) Unlike many programs for congregations, the pastor is not the leader or facilitator.  This 
intentionally removes the pastor from the circumstance of a dual role, which can create 
conflicts of interest both the pastor and members of the congregation.   

2) By inviting facilitators from beyond the congregation, all members of the Study Team 
have an equal voice, which complements the previous feature.   

3) While the design involves study, this is not a class.  While action is involved, this is not a 
committee.  While a text is provided, this is the not the sole source of discussion and 
reflection.  While facilitators guide the workshops and discussion, the Team asserts a 
significant role in how we move through the material.  While the Study Team assumes a 
major responsibility for gathering the essential research, the way this responsibility is 
fulfilled is based on the congregation being actively and creatively engaged.   

4) The pedagogical theory which supports our design is generally referred to as 
experiential education.  Contemporary education philosophies may identify it as inquiry-
based learning.  It may also be recognized as action research, a systemic process of 
investigation, analysis, evaluation, decision-making, and acting to address weaknesses 
or problems.   

Within the religious community literature, we draw from the unique works of Paulo Freire 
(1921-1997), a Brazilian educator whose influence was international.  His experiential 
approach to learning and teaching is difficult to summarize, but several succinct 
statements point to the depth of his insight:   

“…to teach is not to transfer knowledge but to create the possibilities for the 
production or construction of knowledge.  [italics in original]  …the person in 
charge of education is being formed or re-formed as he/she teaches, and the 
person who is being taught forms him/herself in this process.” Chapter 2 in 
Pedagogy of Freedom: Ethics, Democracy, and Civic Courage. [Patrick Clarke, 
Trans.] Lanham, MD: Rowman & Littlefield Publishers, Inc, pp. 30-31.  [Accessed 
08/30/23:  https://archive.org/details/pedagogyoffreedo00paul]   

His concepts of praxis – action followed by critical reflection followed by further 
action and critical reflection – and conscientization or conscientização in Portuguese 
– development of critical awareness and conscience attained through critical action 
and reflection – from his earlier work are wonderfully relevant for people seeking to 
be faithful followers of Jesus Christ.   

For background on Freire and a contemporary application of his work, see the Freire 
Institute, University of Central Lancashire, Burnley, Lancashire, England, accessed 
12/10/23:  https://freire.org/ 

See also:  hooks, bell. (1994). “Engaged Pedagogy.” Chapter 1 in Teaching to 
Transgress: Education as the Practice of Freedom. New York, NY: Routledge, pp. 
13-22. 

5) The theology which supports our design is found amidst the creative interaction and 
tension between the beliefs, teachings, and traditions which shape a congregation and 
its current experience of living.  This interaction is where God prompts us to reflect upon 
both.  “…Christian theology becomes a critical dialogue between the implicit questions 

https://archive.org/details/pedagogyoffreedo00paul
https://freire.org/
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and the explicit answers of the Christian classics and the explicit questions implicit 
answers of contemporary cultural experiences and practices.”  Browning, Don S. (1991). 
A Fundamental Practical Theology: Descriptive and Strategic Proposals. Minneapolis, 
MN: Fortress Press, pg. 46.  [Accessed 08/30/23: 
https://archive.org/details/fundamentalpract0000brow]   

For more on knowledge as practically oriented and related to a congregation’s 
experience, see:  Chopp, Rebecca S. (1995). Saving Work: Feminist Practices of 
Theological Education. Louisville, KY: Westminster John Knox Press.  [The book is listed 
in the catalogue of the Ambrose Swasey Library, Colgate Rochester Crozer Divinity 
School, Rochester, NY, and the B. Thomas Golisano Library, Roberts Wesleyan 
University, Chili, NY.] 

13  Eiesland, Nancy L., & Warner, Stephen. (1998). “Ecology: Seeing the Congregation in 
Context.” Chapter 2 in Ammerman, Nancy T., Carroll, Jackson W., Dudley, Carl S., & 
McKinney, William. (Eds.). Studying Congregations: A New Handbook. Nashville, TN: 
Abingdon Press, pp. 51-55.  [Accessed 08/30/23: 
https://archive.org/details/studyingcongrega0000unse] 
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