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First Principles

• Governing Bodies, the Councils of the denomination, are 
interrelated and mutually accountable.  Reporting, transmission 
of funds, and budget preparations are responsibilities and 
opportunities for both higher and lower councils.

• The ministry of any congregation is a portion of the mission and 
calling of all Presbyterians and indeed, all Christians.  
Determination of ministry and mission, in the PCUSA, is done 
through prayerful consideration of the councils and members, 
and intentional efforts to discern the movement of the Holy Spirit 
in our decisions and actions.

• Financial transparency is essential to mutual accountability and to 
the trust of our members.  Any practice that cannot be recorded 
in minutes or discussed freely with leaders and members of a 
particular congregation or governing body should probably be 
avoided.



• Per Capita
• Unified / unrestricted giving
• Special offerings
• Presbyterian Foundation
• Theological Education Fund
• Presbyterian Investment and Loan 

Program

Basic Finances of the 
Denomination



• Funds sent by each congregation to the higher 
councils, based on membership rolls, for the 
shared administration and essential functions of 
the mission of the PCUSA:  General Assembly, 
Presbytery and Synod, preparation of candidates 
for ministry, ordination standards, etc.

• 2023 Per Capita for Presbytery of Lake Erie:

• General Assembly      $9.85
• Synod $2.40
• Presbytery $20.75

Total:  $33

Per Capita is 
the financial 
expression of 
our mutual 
support for 
each 
congregation’s 
work in 
transforming 
the world.

Per Capita
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Unified/Unrestricted Giving

• Money sent from members and congregations to 
support ministries that are best done in 
collaboration with other congregations:  overseas 
mission, national ministries



Special Offerings

• Offerings taken in local congregations to support a particular 
ministry.  

• Special Offerings are determined by General Assembly
• 4 current offerings:

• One Great Hour of Sharing (Lent) for neighbors-in-need:  
Presbyterian Disaster Assistance (PDA), Presbyterian 
Hunger Program, Self-Development of People

• Christmas Joy Offering:  (Advent) supports racial ethnic 
schools and Board of Pensions Assistance Program

• Pentecost Offering:  Young Adult Volunteers, Youth 
Ministries, Children at Risk (May)

• Peace and Global Witness (ends on World Communion 
Sunday; Sept.-Oct.)  for fighting injustices and supported 
global witness to Christ’s peace



Presbyterian 
Foundation

• One of 6 agencies of 
denomination

• Receiver, holder, investor, of 
funds given by individuals to 
churches or missions

• Not a grant-making 
organization:  all the money is 
directed to a named beneficiary 
or held/invested for a particular 
entity

• Stewardship resources:  
stewardship campaigns, 
planned giving campaigns, 
capital campaigns, online 
giving, endowments, 
investments

Presenter Notes
Presentation Notes
If you don’t know, the Presbyterian Foundation is the oldest and largest religious foundation in North America dating back to 1799 when we were created as the original trustees of the denomination. We are one of the six agencies of General Assembly.



Theological 
Education Fund

• Now part of the Presbyterian 
Foundation

• The only denominational source 
of funding for our PCUSA 
Seminaries. TEF solicits gifts from 
individuals and churches in order 
to support future pastors.



Presbyterian 
Investment and 
Loan Program 
(PILP)

• Also one of 6 agencies 
of the denomination

• Holder of short-term 
funds/investments of 
individuals and 
churches with return 
to that church

• Grants low-interest 
loans to churches  and 
missions for capital 
improvements



The session shall elect a treasurer for such term as the session shall 
decide and shall supervise his or her work or delegate that supervision 
to a board of deacons or trustees.  

Those in charge of various congregational funds shall report at least 
annually to the session and more often as requested. Sessions may 
provide by rule for standard financial practices of the congregation, 
but shall in no case fail to observe the following procedures:

• a. All offerings shall be counted and recorded by at least two duly appointed persons, or by 
one fidelity bonded person;

• b. Financial books and records adequate to reflect all financial transactions shall be kept 
and shall be open to inspection by authorized church officers at reasonable times;

• c. Periodic, and in no case less than annual, reports of all financial activities shall be made 
to the session or entity vested with financial oversight.

Treasurer G-3.0205



Treasurer

• Oversees congregation’s financial records and reporting
• Assists in budget preparation
• Managing, safeguarding, and maintaining 

congregation’s financial resources
• Complying as required with governing Councils of 

denomination
• Complying with federal governmental reporting 

requirements (payroll, use of property)
• Scheduling and overseeing audit and/or annual review
• Oversees internal financial controls



Treasurer Issues

Maintaining and safekeeping of records:  work under the 
Mac Truck theory of succession:  at least 2 people for 
every task:

• Where are keys to safe, safe deposit box
• What are the essential passwords and/or where are 

they recorded
• 2 names on bank accounts, investment accounts, 

safe deposit boxes
• Where insurance documents, property documents, 

vehicle documents are held
• Insurance coverages:  property, liability, bonding



Financial Secretaries, 
Bookkeepers

Often a congregation hires an 
individual who might not be a 

member of the congregation to be 
the daily bookkeeper and recorder 

of financial transactions.  This 
person should have appropriate 

credentials and bonding.

A financial secretary is employed 
by the Session and works closely 
with Session, but the Treasurer is 
the primary liaison and ultimately 

accountable to the Session and 
congregation.  



Reporting 
to Session
A minimal report to the 
Session should include:

Monthly and year-
to-date income and receipts

Monthly and year-
to-date disbursements

Cash balances



Historic Reporting

Monthly reports often look frightening or depressing.  
Income generally doesn’t come to church weekly or 
monthly due to summer vacations, quarterly pledge 
payments, quarterly income from investments, etc.

Use of a year-to-year comparison, in addition to monthly 
comparison, may ease the worry:  i.e. every July runs at a 
deficit.

Alarming letters or announcements to members are 
unhelpful, especially if year to year the situation self-
corrects.  Plan for shortfalls.  Encourage automatic bank 
transfers from members.  



Reports and Best Practices

Presenter Notes
Presentation Notes
Talk through best practices regarding finances and reporting of finances to help us understand better our church finances so they don’t control us because we don’t understand them.  



Good stewardship 
of resources means 
we should maximize 
what we have been 
given in order to do 

mission and 
ministry

Money
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This picture is one I inherited from colleagues nine years ago when I started at the Foundation and it expresses what many of us feel:Money makes the world go roundUnfortunately we often let money control the churchRead quote .  We can’t do that if we don’t have a good understanding of our money.



Confusing reports 
and secrecy 

around money 
prevent us from 

being able to 
maximize ministry

Lack of understanding

Presenter Notes
Presentation Notes
One of the problems I’ve encountered in churches is often we have really confusing reports and often timesHeir of Secrecy$ info only controlled by a few peopleThis keeps us as leaders, clergy and lay, from being able to lead if we don’t have a good understanding of our finances



Providing 
transparency 
into finances 

takes the 
power away 
from money 

and allows us 
to follow the 

Spirit

TRANSPARENCY
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QuoteWe should be moving to a place of transparency and transparency is not enough if you don’t understand the reports  So hopefully we can begin to understand what to look at in these reports and best practices to simplify these reports



Fund Accounting

• Separate “funds” for 
each restricted purpose

• Not separate “bank 
accounts”

• Churches typically have 
an “operating fund” for 
general 
income/expenses and 
then separate funds for 
each restricted purpose

This Photo by Unknown Author is licensed under CC BY
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Presentation Notes
So let’s start with this definition of Fund AccountingYou probably have heard this in the church and as non-profits Fund Accounting is what we useWhat Fund Accounting really is that we separate the restrictions/designations into separate fundsNot separate “bank accounts” but separate fundsAnd we manage that on our general ledger, we will have different ledger accounts or funds on our general ledger to maintain the different designations of moneyMost churches typically have one main operating fud for their general income/expenses and typically separate each of the other funds for restricted purpose

https://www.flickr.com/photos/78830297@N05/14762561633/
https://creativecommons.org/licenses/by/3.0/


Types of Funds

• General or Operating Fund
• Main church fund

• Reserve Fund
• Accumulated surplus/deficits

• Building Equity Fund
• Value of property minus debt 

obligations
• Donor Restricted Funds

• Fund created by a donor
• Can be Temporary or 

Permanent
• Board Designated Funds

• Funds set aside by Session

This Photo by Unknown Author is licensed under CC BY-NC

Presenter Notes
Presentation Notes
Let’s take a look at some of these examples of the different types of FUNDS.  As I mentioned, the general or operating fund is typically the main fund which all of the income and expenses flow through.  This is the one fund that we should pay attention all the ins and outs and report on the ins and outs of this fund.  I encourage churches to often have a reserve fund where you would accumulate your surplus or your deficits.  Often churches will think we are a non-profit, we are not suppose to have a profit. That is not what non-profit means.  We should be trying to achieve a surplus and building up some reserve because there are going to be years when we are going to have a deficit and we are going to need to budget it with some church reserves. So that is what the reserve fund is the money we set aside at the end of the year from our surplus or surpluses over multiple years to build up the reserve fund for those years when we have deficits and need to borrow from our reserve fund.Now the building equity fund, not every church has a building equity fund and not every church needs a building equity fund.  In for-profit accounting and non-profit accounting, entities would account for their property and then account for depreciation of their property. The building equity would be the value of the property minus depreciation minus any debt obligations.  In the church, unless you have debt, there is no great reason to put this on your financial reports.  We are not planning to sell our property so tracking the value of our property often confuses our financial reports.  Unless you have debt and you should be tracking this.  But if you don’t have debt I encourage you to take these things off your reports to try to simplify them. Of course we then have donor restricted funds and board designated funds.  The question here is: who designated it?  Donor restricted funds – you are legally obligated to continue to follow those designations.  Board designated funds – we talk about as session designated funds set aside by session and so the designations can be changed by session discretion

https://contrarythinker.com/short-term-and-long-term-risk-video/bag-of-money/
https://creativecommons.org/licenses/by-nc/3.0/


Cash Basis

• Recognize income 
when received 

• Recognize expenses 
when paid

This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
Let’s talk about the kind of accounting we typically do.  In the church we typically use CASH basis instead of ACCRUAL basis for our accounting which means we recognize income when it comes in, when it is received, when it comes to us, the date it hits our offering plate, we take it, that is when we recognize it.  The same thing for expenses.  We recognize an expenses when we right the check or make the payment for the expenseWhich is different from accrual accounting.  In accrual accounting, what you are doing is recognizing income when the sale occurs but maybe not when you get paid for it.  The same for expenses you recognize an expense when you incur the expense not when you pay for the expense.  �So churches we use this cash basis – money in money out that’s when we account for it.  

https://www.picserver.org/highway-signs2/c/cash-basis-accounting.html
https://creativecommons.org/licenses/by-sa/3.0/


Reports

• Statement of Financial Activity
• Also known as a Profit/Loss or P&L
• Shows income and expense for your Operating Fund

• Designated Funds Report
• Shows balances of each designated fund

• Statement of Financial Position
• Also known as a Balance Sheet
• Snapshot of church’s assets (bank accounts) and 

liabilities (fund balances) at a specific point in time

Presenter Notes
Presentation Notes
Now we are going to look at three different types of reports today and look at examples and dig in and see how I normally use read reports. The first one we are going to look at is Statement of Financial Activity.  That is the technical term for what many of us call a P&L or Profit and Loss Statement.  You will hear people calling it the P&L but is truly the Statement of Financial Activity which shows income and expense for your one main Operating Fund-then we are going to look at a designated funds report because we are looking on the P&L at just our operating fund but we should be looking at the balances of all our designated funds.  We don’t need to necessarily need to look at the details of all of those funds but we need to look at the balances and maintaining a good understanding of what is in all of those designated funds.  Then we also should be looking at the technical term Statement of Financial Position  also known as a balance sheet.  The balance sheet shows a snapsot of the church’s assets and fund balances at a given point in time.  We are going to talk through those.



FPC of Somewhere

• Sample reports as of 
9/30/22

• Bank accounts; 
checking, savings, 
investment, 
endowment

• Funds; General, Session 
designated, donor 
designated, and 
endowments 

Presenter Notes
Presentation Notes
We are going to use the fictious church of FPC of Somewhere and make some assumptions and look at reports at end of third quarter 2022.  We see they have some bank accounts, checking, saving, investments.  We are going to look at some different types of funds.



FPC of Somewhere
Statement of Financial Activity

General Fund
September 2022

Actual Budget Variance Actual Budget Variance Budget
Month Month Month YTD YTD YTD Annual

INCOME
Pledges 5,600$     5,583$    17$          49,750$  50,250$  (500)$        67,000$     
Non Pledged 3,500$     3,333$    167$        29,875$  30,000$  (125)$        40,000$     
Loose Offering 25$           375$        (350)$      950$        3,375$     (2,425)$     4,500$       
Occupancy Related 500$        500$        -$             4,500$     4,500$     -$               6,000$       
Investment -$              208$        (208)$      -$              1,875$     (1,875)$     2,500$       
Endowment -$              417$        (417)$      5,001$     3,750$     1,251$      5,000$       

TOTAL INCOME 9,625$     10,417$  (792)$      90,076$  93,750$  (3,674)$     125,000$   

EXPENSES
People 6,167$     6,167$    (0)$           55,500$  55,500$  -$               74,000$     
Place 1,700$     2,000$    300$        19,500$  18,000$  (1,500)$     24,000$     
Worship -$              417$        417$        1,500$     3,750$     2,250$      5,000$       
Christian Ed 2,405$     333$        (2,072)$   3,550$     3,000$     (550)$        4,000$       
Pastoral Care 159$        250$        91$          1,175$     2,250$     1,075$      3,000$       
Mission -$              1,000$    1,000$    -$              9,000$     9,000$      12,000$     
Miscellaneous -$              250$        250$        -$              2,250$     2,250$      3,000$       

TOTAL EXPENSES 10,431$  10,417$  (14)$         81,225$  93,750$  12,525$    125,000$   

SURPLUS/(DEFICIT) (806)$       -$             (806)$      8,851$     -$              8,851$      -$                

Presenter Notes
Presentation Notes
This is the Statement of Financial Activity aka P&L for the General FundName at top of all reports to be clear about which entity we are looking at when reviewing reports. You will see several columns here Actual/Budget/Variance for two different time periods one for the current MONTH, those first three columns for September and the next three columns for YEAR TO DATE.  There at the end is the annual budget amount.  This is a pretty good snapshot report P&L of the main general fund.  Now I have worked with a number of churches that have a report that looks like this but then you look down at the bottom and see a whole lot of detail.  We will talk about that in a few moments of whether or not that is a good approach.  Let’s talk quickly about actual, budget and variance.  Actual is what was either income that came in or expense that went out for that month, budget is what we budgeted for that month which is typically our annual budget divided by twelve and variance tells us how did we do against a budget.  A negative variance is bad.  A negative variance in income means you haven’t received as mush income as you budgeted for and with expenses it means you have spent more then you have budgeted for.  A negative variance is BAD; for income it means you have had not had as much income as you budgeted for; for expenses it means you have spent more than you budgeted for


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







INCOME

Actual Budget Variance
Month Month Month

INCOME
Pledges 5,600$     5,583$    17$          
Non Pledged 3,500$     3,333$    167$        
Loose Offering 25$           375$        (350)$      
Occupancy Related 500$        500$        -$             
Investment -$              208$        (208)$      
Endowment -$              417$        (417)$      

TOTAL INCOME 9,625$     10,417$  (792)$      

Presenter Notes
Presentation Notes
Let’s dig in a little further.  Let’s look at the top part of the P&L, just income for a moment.  Let’s talk about these different categories.  I am showing three categories for giving.  I would encourage you to consider having these three categories.  Most churches have two of these, I would encourage you to add the third if you don’t have it.  Those three categories are Pledges, Non Pledged, loose offering.  When we are talking Pledges – any giving that can be matched to a person’s pledge.  So Marty pledged to give $500 a month comes in, it would be accounted for as pledged income.While Non-pledged – is giving that can be matched to a person but not to a pledge.  So maybe Bob doesn’t turn in a pledge card each year but he still contributes $300 a month and you know Bob is giving $300 a month because he is doing it through a check, an envelope with his name or number or through online giving.  You are able to tell when Bob’s $300 comes in.  I would encourage you to track it as non pledge giving you can track to a person and not to a pledge.Loose Offering –  basically everything else; cash that can’t be matched to a person or pledge.Now why these three different categories and not just one? You certainly could have one that would be fine but if you are going to break it out at all, having these three makes sense because one of the trends we are seeing is fewer and fewer people are filling out a pledge card and that trend is going to continue.  Just because people aren’t filling out a pledge or estimate of giving card does not mean people are not giving. We should be looking at historic giving patterns as we build the budget anyways.  We would like to track based on what we think someone was gonna give if they gave they that as we track and build our budget. Occupancy Related – could also be called RENTInvestment – Income actually realized from unrestricted investments  if you have those.  You have an investment that has no restrictions on it and you decide to draw some of that off.  What you draw, what you actually realize from it not the unrealized gains or loss but what you actually realized and flow through your operating fund.The same thing with your Endowment – this would be Income from endowment that you flow through your operating accountSo that’s income, let’s look at expenses for a moment


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







EXPENSES

EXPENSES
People 6,167$     6,167$    (0)$           
Place 1,700$     2,000$    300$        
Worship -$              417$        417$        
Christian Ed 2,405$     333$        (2,072)$   
Pastoral Care 159$        250$        91$          
Mission -$              1,000$    1,000$    
Miscellaneous -$              250$        250$        

TOTAL EXPENSES 10,431$  10,417$  (14)$         

Presenter Notes
Presentation Notes
I would highly encourage you as you build your reports for your session and your pastor, to roll all of your expenses to functional areas.  We often see reports that are 3/4/5 pages long of expenses in the operating fund and can see where every penny was allocated and that is too much information for your session or pastor to quickly digest.  I would highly encourage you roll up all of your expenses to these functional areas for your reporting.  Now your finance committee, your treasurer: they are going to need to see those detailed reports.  For session rolling up to these functional areas is best practice.  We typically talk about expenses in three ways:3 PsPeople – personnel costs including benefitsPlace – building and utilitiesProgramsWorshipCEPastoral CareMissionMiscellaneousWhen we look at the P&L we have income on the top, expenses on the bottom which leads us often to something we call the surplus or deficit


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







SURPLUS / (DEFICIT)

INCOME
- EXPENSES

SURPLUS/(DEFICIT)

This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
It is called a Profit or Loss or Surplus/DeficitThe really basic math, total number of income subtracted from expenses.  Positive number you have a surplus; negative number you have a deficit.�Often just adding up that number isn’t enough to know what the issue is.  Sometimes you can have a surplus because you haven’t spent the money you budgeted to spend or sometimes you have a deficit because you spent more then you planned to spend.  

https://de.serlo.org/community/neue-f%C3%A4cher-themen/wirtschaft/gewinn--verlustrechnung(guv)
https://creativecommons.org/licenses/by-sa/3.0/


FPC of Somewhere
Statement of Financial Activity

General Fund
September 2022

Actual Budget Variance Actual Budget Variance Budget
Month Month Month YTD YTD YTD Annual

INCOME
Pledges 5,600$     5,583$    17$          49,750$  50,250$  (500)$        67,000$     
Non Pledged 3,500$     3,333$    167$        29,875$  30,000$  (125)$        40,000$     
Loose Offering 25$           375$        (350)$      950$        3,375$     (2,425)$     4,500$       
Occupancy Related 500$        500$        -$             4,500$     4,500$     -$               6,000$       
Investment -$              208$        (208)$      -$              1,875$     (1,875)$     2,500$       
Endowment -$              417$        (417)$      5,001$     3,750$     1,251$      5,000$       

TOTAL INCOME 9,625$     10,417$  (792)$      90,076$  93,750$  (3,674)$     125,000$   

EXPENSES
People 6,167$     6,167$    (0)$           55,500$  55,500$  -$               74,000$     
Place 1,700$     2,000$    300$        19,500$  18,000$  (1,500)$     24,000$     
Worship -$              417$        417$        1,500$     3,750$     2,250$      5,000$       
Christian Ed 2,405$     333$        (2,072)$   3,550$     3,000$     (550)$        4,000$       
Pastoral Care 159$        250$        91$          1,175$     2,250$     1,075$      3,000$       
Mission -$              1,000$    1,000$    -$              9,000$     9,000$      12,000$     
Miscellaneous -$              250$        250$        -$              2,250$     2,250$      3,000$       

TOTAL EXPENSES 10,431$  10,417$  (14)$         81,225$  93,750$  12,525$    125,000$   

SURPLUS/(DEFICIT) (806)$       -$             (806)$      8,851$     -$              8,851$      -$                

Presenter Notes
Presentation Notes
So lets look closer at FPC Somewhere and let me point out how I read this: my eyes immediately go to the highlighted numbers which are the variance numbers for the income and expenses, then the surplus and deficit.  My eyes immediately go there and look.  I want to see how fare we are off from our budget.  (3674) variance on incomeBehind slightly on giving to date so start digging in why are we behind.  On budget with rentPositive variance on endowment. Took their whole year endowment draw already. Did so earlier in year, pretty normal practice. So behind but not as far as we are reflecting because we took the whole endowment draw at beginning of the year.Now if we move down to expenses.  We see some interesting things as well.  12525 underspend on expenses.  We have this positive $12K.  It looks good.  We must be controlling expenses really well.  We are ahead on budgeting thus far.  But, we begin to look at expenses at little closer, we are over expenses on place and to date on Christian Ed and then the majority of this positive number comes from mission and misc.  It looks like we budgeted $12K for mission and we should have done $9K and we haven’t done any of it yetResulting in a surplus of $8851But if we had distributed what we budgeted ytd $9K we would have a deficit now and had we not taken our endowment draw we would be running an even larger deficit


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







FPC of Somewhere
Designated and Endowment Funds

September 2022

Date of 1-Jan Current
Session Designated Inception Balance Contributions Withdrawals Balance

Reserve Fund 1/1/2005 9,050$               -$                        (5,000)$             4,050$               
AV Upgrade 5/5/2020 -$                        5,000$               (4,500)$             500$                  

Donor Designated
Leonardo Organ Fund 12/15/2019 8,750$               -$                        (275)$                 8,475$               
Michelangelo Flower Fund 7/8/2015 750$                  250$                  (575)$                 425$                  
Donatello Bell Tower Fund 4/13/1999 12,000$            -$                        -$                        12,000$            
Raphael Lecture Fund 3/15/1984 6,000$               -$                        (1,500)$             4,500$               

TOTAL 36,550$            5,250$               (11,850)$           29,950$            

Date of 1-Jan Unrealized Current Restricted
ENDOWMENT FUNDS Inception Balance Contributions Withdrawals Gain/(Loss) Balance Principal

Building Endowment 4/19/2015 34,500$            -$                        (1,667)$             (3,450)$             29,383$            25,000$            
Ministry Endowment 4/19/2015 35,650$            -$                        (1,667)$             (3,560)$             30,423$            25,000$            
Mission Endowment 4/19/2015 31,500$            -$                        (1,667)$             (3,150)$             26,683$            25,000$            

TOTAL 101,650$          -$                        (5,001)$             (10,160)$           86,489$            75,000$            

Presenter Notes
Presentation Notes
Let’s move on and look at This designated funds reportMost churches only run a P&L for the General or operating fund and then utilize a simpler report like this for ALL other designated funds.  Keep track of a few things to help us understand where we are in a much simpler format where you list all of them. 


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







Session vs Donor

Date of 1-Jan Current
Session Designated Inception Balance Contributions Withdrawals Balance

Reserve Fund 1/1/2005 9,050$               -$                        (5,000)$             4,050$               
AV Upgrade 5/5/2020 -$                        5,000$               (4,500)$             500$                  

Donor Designated
Leonardo Organ Fund 12/15/2019 8,750$               -$                        (275)$                 8,475$               
Michelangelo Flower Fund 7/8/2015 750$                  250$                  (575)$                 425$                  
Donatello Bell Tower Fund 4/13/1999 12,000$            -$                        -$                        12,000$            
Raphael Lecture Fund 3/15/1984 6,000$               -$                        (1,500)$             4,500$               

TOTAL 36,550$            5,250$               (11,850)$           29,950$            

Presenter Notes
Presentation Notes
Let’s look at the true designated funds those designated by session and those by donor.  I encourage you to keep track of those separately or be really clear which funds are session designated and those that are donor designated.  If you can show them on the report separately that is best practice.  If you can’t, maybe name the funds in such a way that will let you know they are session or donor designated, that would be best practice to help you know which ones you have control over and those you don’t.�Another best practices it to track the ins and outs. That is really what we are tracking here.  We want to now the balance of these funds and how the balance has changed over the course of the year.  so you can see that maybe the church did an AV upgrade.  They had $5k given, they spent $4500, they have $500 left in AV Upgrade session designated fund. If they have finished that project, they have $500 they can move somewhere else.  I also encourage you to Keep the date of inception on the report also helps you to track the restrictionAnother best practice that many church’s don’t follow but I highly encourage:1 page fund description along with any documentation should be kept in files together


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







Fund documentation and file

Details of designation
• Who designated it
• What the restriction is
• Initial amount
• Date
• Is it temporary or 

permanent

Other documentation
• If donor designated:

• Copy of gift letter or 
handwritten note

• Copy of initial gift receipt
• Copy of payment 

documents (cleared 
check, stock transfer 
confirmation, etc.)

• Session minutes
• If session designated

• Session minutes

Presenter Notes
Presentation Notes
Review slide: details of designation are cover page of file with additional documentation.  Session should review this annuallyThis keeps everyone updated on what the designation’s are for instead of relying on memory or oral historyIt is really important to remind and educate folks on the purpose of fund 



Endowments

• Endowment Policy
• Restriction
• Investment Policy Statement
• Spending Formula

Date of 1-Jan Unrealized Current Restricted
ENDOWMENT FUNDS Inception Balance Contributions Withdrawals Gain/(Loss) Balance Principal

Building Endowment 4/19/2015 34,500$            -$                        (1,667)$             (3,450)$             29,383$            25,000$            
Ministry Endowment 4/19/2015 35,650$            -$                        (1,667)$             (3,560)$             30,423$            25,000$            
Mission Endowment 4/19/2015 31,500$            -$                        (1,667)$             (3,150)$             26,683$            25,000$            

TOTAL 101,650$          -$                        (5,001)$             (10,160)$           86,489$            75,000$            

Presenter Notes
Presentation Notes
A couple of endowments that FPC Somewhere has.Encourage your to Have an Endowment policy that defines:Restriction on each fundInvestment approach, IPSSpending formulaNote if you consider only the principal restricted then you should show what that principal is on the reportUNREALIZED gains and losses are truly unrealizedUpdate your balances quarterlyIf you consider only a portion of your endowment to be restricted…original principle…however helpful to let principle grow to maintain purchasing powerUpdate gains and losses quarterly.  Churches don’t need to do it more often then that, doing it monthly is just busy work that doesn’t help the session make good decisions.So update those balances quarterly and review your investment policy statement annually


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







FPC of Somewhere
Statement of Financial Position

9/30/2022
9/30/2022 12/31/2021

Assets
Current Assets

Checking Account 15,478$    12,356$       
Savings Account 35,450$    35,400$       

Long-Term Assets
Investment Account 42,000$    51,056$       
Endowment Account 86,489$    101,650$    

TOTAL ASSETS 179,417$  200,462$    

Liabilities and Net Assets
Current Liabilities

Payroll Payable 475$          -$                  
Accounts Payable 950$          -$                  

TOTAL LIABILITIES 1,425$       -$                  

Net Assets
Unrestricted 64,191$    88,912$       
General Fund 8,851$       -$                  
Designated Funds 29,950$    36,550$       
Permanently Restricted 75,000$    75,000$       

TOTAL NET ASSETS 177,992$  200,462$    
TOTAL LIABILITIES AND NET ASSETS 179,417$  200,462$    

Presenter Notes
Presentation Notes
Jumping to the last report Balance Sheet/statement of financial position.  Shows your assets over your liabilities and the top of the report must balance with the bottom of the report so that is why it is called the balance sheet.Assets are the balances of all of your accountsBank accounts which don’t necessarily track with fund balances. As we move down. Liabilities are debts you have or payables you haveMeat of the sheet: Net Assets or FUND BALANCES  The balance of all your designated and undesignated funds.  So you can see here, we have an unrestricted account not designated in these other funds, then the general fund if we went back and looked at P&L and it had an $8K surplus, if you went back to the designated funds page you will see that here as the total of the designated funds.  And you see the permanently restricted if you recall on the permanently restricted report.  You see the Permanently restricted is different then the balance of the Endowment account of $86K.  That is how we look at this.Only need property here if you have debt, then you would need a building equity fund to balance itReally would like to point out the piece about unrestricted or reserve monies. You don’t need both of these categories, but you do need a place you can quickly look and determine what money do we have that is unrestricted.  We typically encourage churches to have that reserve fund and move all unrestricted money into that reserve fund.  This church is an example of one that does it both ways.  They have some they have moved into reserve fund listed on designated report and some they have listed as unrestricted and shows up as such.


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







Fund Balances

• General or Operating 
Fund should always reset 
to ZERO at the beginning 
of your fiscal year

• Move Surplus $ to 
Reserve Fund (or other 
designated fund)

• Balance a Deficit by 
moving $ from your 
Reserve Fund

• All other Fund Balances 
should roll over

This Photo by Unknown Author is licensed under CC BY

Presenter Notes
Presentation Notes
General or Operating Fund should always reset to ZERO at the beginning of your fiscal year.  You should run surplus and deficit in the one fund it will go up and down.  At end of fiscal year move the surplus to reserve fund starting next year in reserve fund.  The same thing if you have a deficit bring it to zero by moving money in from reserve fund.

https://www.flickr.com/photos/61056899@N06/5751301741
https://creativecommons.org/licenses/by/3.0/


Unrestricted and Reserve

Net Assets
Unrestricted 64,191$    
General Fund 8,851$       
Designated Funds 29,950$    
Permanently Restricted 75,000$    

TOTAL NET ASSETS 177,992$  
Date of 1-Jan Current

Session Designated Inception Balance Contributions Withdrawals Balance
Reserve Fund 1/1/2005 9,050$               -$                        (5,000)$             4,050$               
AV Upgrade 5/5/2020 -$                        5,000$               (4,500)$             500$                  

Donor Designated
Leonardo Organ Fund 12/15/2019 8,750$               -$                        (275)$                 8,475$               
Michelangelo Flower Fund 7/8/2015 750$                  250$                  (575)$                 425$                  
Donatello Bell Tower Fund 4/13/1999 12,000$            -$                        -$                        12,000$            
Raphael Lecture Fund 3/15/1984 6,000$               -$                        (1,500)$             4,500$               

TOTAL 36,550$            5,250$               (11,850)$           29,950$            

Presenter Notes
Presentation Notes
Let’s look more at the unrestricted or reserve piece.  This is a really important piece that often times, when we have made our reports so confusing that session doesn’t know how much money we have that is unaccounted for that is truly unrestricted.  That is why we encourage you to have one reserve fund. This church does it both ways having an unrestricted and a reserve fund so you can see here by looking at those two numbers, this church has roughly $68K that is unrestricted. You can do both but make sure you educate your session where to look on the reports to know true unrestricted cash assets.  Those are the 3 basic reports I encourage you to simplify in order to clearly understand . It may take some work to update how you do reporting to simplify those reports.  But it is a practice that if you simplify the reports then take time with pastor, session & staff to help them understand where to look at these reports you will have more educated leadership to make more informed decisions.  


P&L

								FPC of Somewhere

								Statement of Financial Activity

								General Fund

								September 2022



				Actual		Budget		Variance		Actual		Budget		Variance		Budget

				Month		Month		Month		YTD		YTD		YTD		Annual

		INCOME

		Pledges		$   5,600		$   5,583		$   17		$   49,750		$   50,250		$   (500)		$   67,000

		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500

		Endowment		$   -		$   417		$   (417)		$   5,001		$   3,750		$   1,251		$   5,000

		TOTAL INCOME		$   9,625		$   10,417		$   (792)		$   90,076		$   93,750		$   (3,674)		$   125,000



		EXPENSES

		People		$   6,167		$   6,167		$   (0)		$   55,500		$   55,500		$   -		$   74,000

		Place		$   1,700		$   2,000		$   300		$   19,500		$   18,000		$   (1,500)		$   24,000

		Worship		$   -		$   417		$   417		$   1,500		$   3,750		$   2,250		$   5,000

		Christian Ed		$   2,405		$   333		$   (2,072)		$   3,550		$   3,000		$   (550)		$   4,000

		Pastoral Care		$   159		$   250		$   91		$   1,175		$   2,250		$   1,075		$   3,000

		Mission		$   -		$   1,000		$   1,000		$   -		$   9,000		$   9,000		$   12,000

		Miscellaneous		$   -		$   250		$   250		$   -		$   2,250		$   2,250		$   3,000

		TOTAL EXPENSES		$   10,431		$   10,417		$   (14)		$   81,225		$   93,750		$   12,525		$   125,000



		SURPLUS/(DEFICIT)		$   (806)		$   -		$   (806)		$   8,851		$   -		$   8,851		$   -





Balance Sheet

		FPC of Somewhere

		Statement of Financial Position

		9/30/22

				9/30/22				12/31/21

		Assets

		Current Assets

		Checking Account		$   15,478				$   12,356

		Savings Account		$   35,450				$   35,400

		Long-Term Assets

		Investment Account		$   42,000				$   51,056

		Endowment Account		$   86,489				$   101,650

		TOTAL ASSETS		$   179,417				$   200,462



		Liabilities and Net Assets

		Current Liabilities

		Payroll Payable		$   475				$   -

		Accounts Payable		$   950				$   -

		TOTAL LIABILITIES		$   1,425				$   -



		Net Assets

		Unrestricted		$   64,191				$   88,912

		General Fund		$   8,851				$   -

		Designated Funds		$   29,950				$   36,550

		Permanently Restricted		$   75,000				$   75,000

		TOTAL NET ASSETS		$   177,992				$   200,462

		TOTAL LIABILITIES AND NET ASSETS		$   179,417				$   200,462





Designated Funds

						FPC of Somewhere

						Designated and Endowment Funds

						September 2022



				Date of		1-Jan						Current

		Session Designated		Inception		Balance		Contributions		Withdrawals		Balance

		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050

		AV Upgrade		5/5/20		$   -		$   5,000		$   (4,500)		$   500

		Donor Designated

		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475

		Michelangelo Flower Fund		7/8/15		$   750		$   250		$   (575)		$   425

		Donatello Bell Tower Fund		4/13/99		$   12,000		$   -		$   -		$   12,000

		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000
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								September 2022
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		Non Pledged		$   3,500		$   3,333		$   167		$   29,875		$   30,000		$   (125)		$   40,000

		Loose Offering		$   25		$   375		$   (350)		$   950		$   3,375		$   (2,425)		$   4,500

		Occupancy Related		$   500		$   500		$   -		$   4,500		$   4,500		$   -		$   6,000

		Investment		$   -		$   208		$   (208)		$   -		$   1,875		$   (1,875)		$   2,500
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		Reserve Fund		1/1/05		$   9,050		$   -		$   (5,000)		$   4,050
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		Leonardo Organ Fund		12/15/19		$   8,750		$   -		$   (275)		$   8,475
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		Raphael Lecture Fund		3/15/84		$   6,000		$   -		$   (1,500)		$   4,500

				TOTAL		$   36,550		$   5,250		$   (11,850)		$   29,950





				Date of		1-Jan						Unrealized		Current		Restricted

		ENDOWMENT FUNDS		Inception		Balance		Contributions		Withdrawals		Gain/(Loss)		Balance		Principal

		Building Endowment		4/19/15		$   34,500		$   -		$   (1,667)		$   (3,450)		$   29,383		$   25,000

		Ministry Endowment		4/19/15		$   35,650		$   -		$   (1,667)		$   (3,560)		$   30,423		$   25,000

		Mission Endowment		4/19/15		$   31,500		$   -		$   (1,667)		$   (3,150)		$   26,683		$   25,000

				TOTAL		$   101,650		$   -		$   (5,001)		$   (10,160)		$   86,489		$   75,000







For your finance committee to 
review

• Monthly
• Detailed Profit & Loss
• Check register
• Bank statement
• Reconciliation report

• Quarterly
• Investment statements
• Endowment statements

• Annually
• Investment Policy 
• Designated Funds
• Financial Review This Photo by Unknown Author is licensed under CC BY-SA

Presenter Notes
Presentation Notes
There are things your finance committee should be doing, looking at more detailed information.  All the details, track where are you over and where are you behind.Keep going through slide�Check register – print out of all checks written each month.  Encourage you to review the bank statements and then the reconciliation report.  Bookkeeper should be doing this when reconciling ins and outs with the bank statement.  To see what hasn’t reconciled yet –what checks have been sent out that haven’t been cashed.�These things are really impt: Check Register, bank statement, reconciliation report are really impt for finance committee and staff to be doing good things with the finances of the church. So we need to trust but verify.  I encourage of you to do the verification step not as punitive but to help insure everything is above board.  Too many examples churches are too trusting and some one takes advantage of that.  Don’t want to be in place with malfeasance in the church.  It is not a fun phase to work through. Financially review step down from audit.

http://heitorlemos84180.wikidot.com/
https://creativecommons.org/licenses/by-sa/3.0/


Budget Process

• Use historic giving and historic expenses
• Adjust giving based on pledge card
• Adjust expenses based on information you have 

available related to cost increases, inflation, etc.
• Model being a good employer; budget cost of living 

adjustments every year
• Calculate and budget to take a draw from your 

endowment or investments
• Use detailed budget to create a Narrative Budget

Presenter Notes
Presentation Notes
Should be looking back.  Historic giving and expense much better predictor then a pledge card or committee chair saying this is what I want my budget to be.



Books for Treasurers

“A Handbook For Church 
Treasurers”

“The Church Treasurers 
Manual 2020”

“The Volunteer’s Audit 
Guide for Churches and 

Other Non-Profits”

By Edd Breeden



Books for Pastors

“Ministry and Money”
by Janet T. Jamieson and 

Philip D. Jamieson

“Church Finances For 
Missional Leaders”

By Bonnie Ives Marden



Other resources

• Financial Review Checklist (go to pcusa.org and search 
for “Financial Review”)

• Your Presbytery and Synod staff
• Your regional Ministry Relations Officer
• Church Financial Leadership Academy: 

www.churchfla.com – access code PCUSA
• Stewardship Navigator www.stewardshipnavigator.com
• Guidelines for Financial Activity in the Church: A 

Treasurer’s Handbook 
https://highlandspresbyterynj.org/resources-and-
documents/treasurer-and-financial-information/

http://www.churchfla.com/
http://www.stewardshipnavigator.com/
https://highlandspresbyterynj.org/resources-and-documents/treasurer-and-financial-information/


200 E 12th Street    Jeffersonville, IN 47130     800-858-6127     presbyterianfoundation.org
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