
 

 

 

 

This past spring, the Big Picture Team 

formed a new working group, tasked 

with prayerfully considering a vision 

for the future of the Presbytery. This 

became the Visioning Working Group 

(VWG). From the very start of our work, we realized that our initial challenge was similar to one that 

many of our churches also face. How do you envision something you’ve never seen before? How do you 

know what you don’t know?  How do you help something transform from the known to the unknown? 

These seem to be not only the questions of our working group, but of the whole of the larger Church, as 

we move into a future alongside a very different culture than we’ve ever known before. 
 

While the VWG is still learning as we go, we did feel God leading us into a starting place for the holy 

work of visioning. We were led to imagine stripping away all of the structures and systems that have 

built up over time—all of the “what” we do and “how” we do it and, as author Simon Sinek has said, 

“start with ‘why.’” 
 

We began to ask, “Why do Presbyteries exist in the first place? Why does the Presbytery of Genesee 

Valley exist, specifically?” Even more foundationally, as Presbyteries exist in connection with the 

churches that make them up, “Why does the Church exist?” We have historic answers for these things, 

of course. We wondered how we might hold present-day responses up alongside the historic ones. 

We don’t have any great answers to these questions. We’re working on it, with God’s help. But 

sometimes figuring out how to start with a good question is enough to make all the difference. As our 

churches face similar unknowns and are wrestling with a similar call to visioning an unseen future, 

perhaps our questions can help along the way. When we can’t see beyond what we know, perhaps 

these kinds of questions can help us look deeper inside to find a starting place from which God will build 

a new vision with us. I’m reminded of Michelangelo’s response when he was asked how he made such a 

beautiful carving. He said, “I saw the angel in the marble and carved until I set him free.” 
 

Perhaps, as we look at the “why” questions deep inside our 

Presbytery and our congregations, God will show us the Church 

that is there, longing to be freed. Perhaps it’s not about us 

creating a vision, but letting God show us Their vision for us, 

then praying for the tools of “what” and “how” to carve away 

whatever is not part of that vision.  
 

Please do keep us in your prayers. You’re in ours, too. May God 

grant us eyes to see visions and courage to set them free. 

 

Prayerfully, 

The Visioning Working Group 
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https://www.pexels.com/photo/man-carving-in-stone-6242546/

