
 
 

 
 
 
 
 
 
 
Recently, Moderator Lea Kone asked me an interesting question. It went something like, “What is it 
about your Presbytery work that is fun and brings you energy?” I have to admit, I stumbled through an 
answer (which I don’t even recall at this point) because I kinda got stuck on the word “fun.” Fun? That’s a 
bit tricky when the calendar is filled with Zoom, Zoom, and more Zoom. It’s not the platform, necessarily, 
but the sheer amount of time I spend in meetings. And since the question came within the context of a 
meeting, I didn’t take time to stop and reflect. My answer was a reaction and not really a response. 
 
Let me go on record here that there is much about this work that is deeply meaningful, which is truly 
life-giving for me. Digging a little deeper, I think the moments that fill up my internal fuel tank are the 
opportunities for learning and discerning that we share together. I truly love when we are engaged with 
one another in deeper reflection. My juices flow when gathered with others chewing on the values, 
realities, and hopes of our congregations. Creativity abounds when we’re able to grapple together with 
the meaning of (church) life and listen to the heart of one another. 
 
Since Easter, I’ve been leading a six-week study of the book, Canoeing the Mountains: Christian 
Leadership in Uncharted Territory by Tod Bolsinger, and it is the Zoom meeting I look forward to the 
most every week. There are over 30 people registered, with participants from 15 congregations 
including two outside our Presbytery. These folks are wrestling with some challenging and timely 
content, and it feeds my soul to witness their love and commitment to midwife the Church into its 
missional future. We are learning to “let go, learn as we go, and keep going no matter what.”  When 1-
1/2 hours fly by and you’re left wanting more, that is good energy. I’ve never been in a group so eager to 
volunteer to pray us in and out …. perhaps because I’ve mentioned that at the last session, the final 
prayer will be sung by someone who hadn’t previously volunteered, lol. (Pro tip gleaned from The Art of 
Gathering.) It’s a lot of fun doing this together!   
 
I just finished reading another book that I strongly recommend to each and every person who is 
passionate about the Church. We Aren’t Broke: Uncovering Hidden Resources for Mission and Ministry 
by Mark Elsdon is a compelling must-read for those who are deep in the trenches of this liminal season.  
 
In Craig Dykstra’s forward, he describes this as “a book about abundance, possibility, and hope; about 
what we have rather than what we don’t have. It is a book about how the wealth of creativity, 
perseverance, and resources that exists in church institutions can be put to work for mission in new ways. 
It invites us to think differently about the property and money God has entrusted to us. Because we 
aren’t broke. We have much, and there is much to do.”    

Uncovering     
     Hidden Resources 

Susan Orr, transitional leader 
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The author goes on to state: “Years of decline, a fear of risk and failure, and a perceived lack of resources 
have left us thinking that there isn’t much to work with. But as we look past those limits, limits we have 
largely placed on ourselves, something remarkable and beautiful comes into view. We see that we are 
not broke but that we have enormous resources at our disposal. We see that there are different ways to 
put God’s gifts to work in the world that can fuel innovation.”   
 
I wonder, what are we willing to do to help our congregations thrive? 
 
A book study for the fall perhaps?  I will look forward to it—it will be fun! 


