
Must Love Meetings 
 

In the movie “Must Love Dogs” Diane Lane’s character sets up an online dating profile seeking a 

romantic partner, who must, as the movie title suggests, love dogs. 
 

As I wind down my term as moderator and think about how to transition this important, yet not always 

highly coveted, role to Rev. Michelle Sumption I have been thinking about what she needs to be 

prepared for. And first up is that she must not necessarily love—but she certainly is going to need to 

tolerate—a lot of meetings. In this past year, I have logged 135 hours on just Presbytery (moderator) 

related meetings and installation services—not including meeting 

time spent on other Presbytery committees on which I serve.   
 

In a rough estimate of our active committees and teams, I  

project that as a Presbytery we spend roughly 4,000 volunteer 

hours annually administering the business of the Presbytery of 

Genesee Valley. This is the equivalent of 24 weeks of continuous 

time. If one person began right now to sit watch for each of these 

4,000 hours, they would extend their watch through the entire 

season of Pentecost.   
 

This is both an impressive demonstration of our members’ dedication to this work and, at the same time, 

I see it as an indicator of talent and time misallocation. It is a figure that I want you to think about as we 

continue to discern what and how we are called to serve Christ in our Presbytery and in our communities. 
 

Thankfully, the use of Zoom has been a mostly beneficial change for this propensity of meetings. For 

one, the attendance of elders of small congregations has increased significantly over this period with the 

use of Zoom. Secondly, if driving to in-person meetings was still relevant, we might add another 2,000 

hours of time to that calculation using a factor of perhaps 60 minutes roundtrip. That also equates to a 

savings of roughly .58 metric tons of CO2 that was diverted. It is also saving our congregations money. If 

the church (as it should) reimburses the pastor for mileage related to Presbytery business meetings, 

then the church might be saving $500* or more a year on mileage reimbursements just for Presbytery 

related business.   
 

In my estimate, the use of Zoom as a meeting platform, has saved time, resources as well as carbon 

impact. But, as our churches decrease in size, and as more our pastors are serving part-time, we are 

going to need to consider how much time was can ask of both our elders and our pastors to contribute 

to the work of the Presbytery. Our dwindling financial resources are one piece of the puzzle, but the 

availability and willingness of our members to attend so many meetings is also a risk to the business of 

the Presbytery. As we, the Presbytery, discern what we are called to, I would like us to really mull over 

how much of our time and resources are directed specifically to meetings rather than other direct 

services and if our model is sustainable.   
 

This past Sunday, on Pentecost, I had the honor of presiding at the installation service for Rev. Rebecca 

Segers at Third Presbyterian Church. Rev. Eddie J. Jusino gave a moving sermon titled, “No More 

Waiting.”  I can do no justice in paraphrasing his sermon, but as I sat in the front pew mulling over how 

to complete this article and in state of restlessness, he affirmed, over and over again, that our season of 

waiting is over. We no longer need to wait. Christ has come and has risen. We no longer need to wait. 

We are called to action now.    



I have spent much of this year in my term as moderator having Jerry Maguire fantasies—staying up all 

night drafting a manifesto, wanting to scream from the rooftops about my frustrations and dreams of a 

“better” way forward. For action-oriented types, like me, it is hard to sit still. It is hard to stay silent. 

 

During my tenure I have spent a tremendous amount of time praying, 

consulting friends and colleagues, and wondering how I can possibly make 

a difference in the life of the Presbytery.  I have also, at times, felt an 

enormous sense of “imposter syndrome.”  Why did God call me to this 

role, and why now? 

 

I am not sure if I have or if I will make any significant difference in the life 

of the Presbytery during this time. And yet, maybe I am not meant to. If I 

look closely enough, I can see that instead, maybe I have been the one 

who has been changed during this time, rather than creating the change. 

While I sat frustrated, confused, and sometimes angry, God was working 

within me. During this time, I have learned a lot of patience. I have learned 

when to step back and not add another opinion to the giant opinion pile. 

And have also come to a place of acceptance. I have (like Jerry Maguire did) finally learned some 

humility in the process well. I have discovered that as good as my ideas are, as strong as my opinions 

sometimes may be, that it is me that really has much to learn.  

 

Ultimately, I can see how God has used this experience to build deeper connections with so many of you 

and to foster new skills that will benefit my future work and volunteer roles. For that I am deeply grateful.  

 

As I conclude my term as moderator, I ask you to consider how you want to spend your time and your 

talents. Is there a role that you have considered but feared taking? Is there something that you wish you 

could say in a meeting and have not shared your voice? Are you, like me, so afraid to say no sometimes, 

that you find yourself feeling more resentment than gratitude for your service? What can you learn 

about yourself and your leadership abilities while in service to the Presbytery and your church?   

 

We are a connectional church and the work that each of us 

contributes is deeply important to achieving our mission. I 

hope that you have felt valued for and fulfilled in what you 

contribute, and if you do not, I hope that, instead, you find 

where you are called. 

 

As I soon pass the stole and gavel off to my dear friend and colleague, Rev. Michelle Sumption, I ask that 

you give her the same grace, patience, and trust that you bestowed upon me during this time. She is 

quieter and less obviously opinionated than I am—but she is fierce and strong and smart. She will serve 

you well in this role, and I trust that you will also serve her and the Presbytery in the year to come.  

 

It has been my pleasure to serve as your moderator for the 2021-2022 year. Thank you.   

 

Elder Lea Kone, Moderator     

 

 
* This was calculated using a 60-mile round-trip drive for 14 meetings per year at the current mileage 

rate of .585/mile.    


