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YOU: By the #’s
4 presbyteries 
45 ruling elders 

(including 1 CRE)
26 deacons 
7 teaching elders 
2 presbytery leaders



What is a biblical elder?
Acts 20:28-35
28 Keep watch over yourselves and over all the flock, of which the Holy Spirit has made 
you overseers, to shepherd the church of God that he obtained with the blood of his 
own Son. 29 I know that after I have gone, savage wolves will come in among you, not 
sparing the flock. 30 Some even from your own group will come distorting the truth in 
order to entice the disciples to follow them. 31 Therefore be alert, remembering that for 
three years I did not cease night or day to warn everyone with tears. 32 And now I 
commend you to God and to the message of his grace, a message that is able to build 
you up and to give you the inheritance among all who are sanctified. 33 I coveted no 
one’s silver or gold or clothing. 34 You know for yourselves that I worked with my own 
hands to support myself and my companions. 35 In all this I have given you an example 
that by such work we must support the weak, remembering the words of the Lord Jesus, 
for he himself said, ‘It is more blessed to give than to receive.’

James 5:14
14 Are any among you sick? They should call for the elders of the church and have them 
pray over them, anointing them with oil in the name of the Lord.



What is a biblical deacon?
1 Peter 1:22
“Now that you have purified your souls by your obedience to the truth 
so that you have genuine mutual love, love one another deeply from 
the heart.”

John 15:12
“This is my commandment, that you love one another as I have loved 
you.”

1 Peter 4:11a
“Whoever speaks must do so as one speaking the very words of God; 
whoever serves must do so with the strength that God supplies, so that 
God may be glorified in all things through Jesus Christ…”



What is a biblical deacon?
Acts 6:3
“Therefore, friends, select from among yourselves seven men of good 
standing, full of the Spirit and of wisdom, whom we may appoint to this 
task…”

1 Timothy 3:8-10
“Deacons likewise must be serious, not double-tongued, not indulging in 
much wine, not greedy for money; 9 they must hold fast to the mystery 
of the faith with a clear conscience. 10 And let them first be tested; 
then, if they prove themselves blameless, let them serve as deacons.”



Acts 6:1-4
Now during those days, when the disciples were 
increasing in number, the Hellenists complained against 
the Hebrews because their widows were being 
neglected in the daily distribution of food. 2 And the 
twelve called together the whole community of the 
disciples and said, “It is not right that we should neglect 
the word of God in order to wait on tables. 3 Therefore, 
friends, select from among yourselves seven men of 
good standing, full of the Spirit and of wisdom, whom we 
may appoint to this task, 4 while we, for our part, will 
devote ourselves to prayer and to serving the word.”



Acts 6:5-7
5 What they said pleased the whole community, and 

they chose Stephen, a man full of faith and the Holy 
Spirit, together with Philip, Prochorus, Nicanor, Timon, 
Parmenas, and Nicolaus, a proselyte of Antioch. 6 They 
had these men stand before the apostles, who prayed 
and laid their hands on them. 7 The word of God 
continued to spread; the number of the disciples 
increased greatly in Jerusalem, and a great many of the 
priests became obedient to the faith.



What is a Presbyterian?

We are ELDER-led.

We believe God works through 
COMMUNITY (= through 
conversation and consensus). 



What does the Book of Order
say about the role of deacon?

- That they are not required! 
- That if a particular Session chooses not to have a board 

of Deacons, that their responsibilities fall to the ELDERS
- That they serve under the direction of the Session 
- That they can serve as a board, or be individually 

commissioned by Session to complete particular tasks
- That a representative from Deacons may attend Session 

meetings as a non-voting member
- Others in the congregation may be appointed to assist 

the Deacons at the discretion of the Session 
-



What does the Book of Order
say about the role of deacon?

- Tradition (not the Book of Order) dictates some of the 
roles Deacons assume across the church

- Before reunion in 1983, the PCUS Deacons often had 
fiscal responsibilities we would assume would be held 
with Trustees or Session

- In the UPCUSA they often focused more on the biblical 
requirements of sympathy, witness, and service

- Quote from Chapter 6 of the Book of Order



What is the role of an elder, 
according to the Book of Order?

Who is a ruling elder?
- a person of wisdom and maturity of faith
- a person who has demonstrated skills in 

leadership
- a person who is compassionate in spirit



As part of a Session, ruling elders:

- discern and measure a congregation's fidelity to the 
Word of God

- provide for regular worship and proclamation of the 
Word

- authorize the celebration and administration of the 
Sacraments

- strengthen and nurture a congregation's faith and life
- receive and dismiss members
- lead the participation of a church in God's mission



As part of a Session, ruling elders:

- exercise leadership, government, spiritual discernment, 
and discipline

- have responsibilities for the life of a congregation as 
well as the whole church, including ecumenical 
relationships

- maintain membership rolls and registers of baptisms, 
ruling elders and deacons, and installed pastors

- maintain a record of meetings
- develop and maintain administrative operations



As part of a Session, ruling elders:

- prepare and adopt budgets
- supervise financial bookkeeping
- elect a clerk of the Session
- elect a treasurer
- supervise the work of the trustees and 

deacons



Ruling elders also:

- can participate as commissioners to the presbytery, synod, 
and General Assembly

- are ordained for life

As commissioners to higher councils, 
ruling elders:
- participate and vote with the same authority as ministers of 

Word and Sacrament
 



What can a Session meeting look like?
The Session steers the ship, so stay focused and gain clarity 

about where you’re going.
 

“Life can only be understood backwards, but it must be lived forwards.”
- Søren Kierkegaard
 

“You should always take the best from the past, leave the worst back there, and 
go forward into the future.”

- Bob Dylan
 

“You’ve got to be careful if you don’t know where you’re going, ’cause you 
might not get there.”

- Yogi Berra



What can a Session meeting look like?

Urgent and Important Not Urgent but Important

Urgent but Unimportant Not Urgent and Unimportant



Do you have what it takes?
 

2 Peter 1:3
3 God’s divine power has given us 

everything needed for life and godliness, 
through the knowledge of him who 

called us by his own glory and goodness.



Great TED Talks about Leadership: 
“3 Questions to Ask Yourself about Everything You Do”

by Stacey Abrams
“Building a Psychologically Safe Workplace”

by Amy Edmondson
“Efficient Leadership in the Digital Era”

by Charlene Li
“Dare to Disagree”

by Margaret Heffernan
“The Leaders Who Ruined Africa, and the Generation Who Can Fix It”

by Fred Swaniker
“How to Be a Great Leader”

by Roselinde Torres 
“How Great Leaders Inspire Action”

by Simon Sinek

More Learning Opportunities



 
Great Books about Leadership

Mindset: The New Psychology of Success 
by Carol Dweck

The Checklist Manifesto 
by Atul Gawande 

Design Your Day: Be More Productive, Set Better Goals, and Live Life On Purpose 
by Claire Diaz-Ortiz

The 7 Habits of Highly Effective People 
by Stephen Covey

The 21 Irrefutable Laws of Leadership 
by John Maxwell

 
Great Podcasts about Leadership:

Leadership Biz Cafe 
by Tanveer Naseer 

Lead to Win 
by Michael Hyatt and Megan Hyatt Miller
 

More Learning Opportunities



More Learning Opportunities
Great Books about Caring, Compassion, Caregiving, and Aging:

alongside: A Practical Guide for Loving Your Neighbor in their Time of Trial
by Sarah Beckman

Being Mortal
by Atul Gawande

A Long Letting Go: meditations on losing someone you love
by Marilyn Chandler McEntyre

A Spirituality of Caregiving
by Henri J.M. Nouwen and edited by John S. Mogabgab

     Everything Happens for a Reason: And Other Lies I’ve Loved
         by Kate Bowler


